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DATE OF BIRTH
NATIONALITY
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OTHER TRAINING

MASTER CV (ENG.)

BIODATA (CURRICULUM VITAE)

Civil Engineer

(Senior Project Manager)

Khanaruj Opasprom
066-109-8539 , 095-485-1119
khanaruj.safe@gmail.com

9 May 1993
Thai

Master of Engineering in Structural Engineering
Graduate form King Mongkut's Institute of Technology Ladkrabang

Bachelor of Engineering in Civil Engineering
Graduate form King Mongkut's Institute of Technology Ladkrabang

Presentation of National Civil Engineering

Research topic A Study ON LONG-TERM DEFLECTION PREDICTING
MODEL OF REINFORCED CONCRETE SLAB BY REDUCING ELASTIC
MODULUS OF CONCRETE DUE TO CREEP

Prepare a Master Plan&S-Curve Plan for internal management of the
hospital improvement project. Sinphaet Serirak , construction work
on the Community Mall building and parking building

Prepare Cost Planning for budget management within the Sinphaet
Serirak Hospital renovation project, construction of the Community

Mall building and parking building.

Prepare Sequence Planning for Monitoring Progress of construction
plans within the Intercontinental Phuket Hotel (Extension) and
Andamanda Phuket Hotel projects and prepare Master Schedule
Project for construction management during both Pre-Construction

& Construction Phase.

LANGUAGE AND DEGREE OF PROFICIENCY

Thai

English

Speaking Readin Writing
Good Good Good
Fair Good Good

MEMBERSHIP OF PROFESSIONAL SOCIETY

EMPLOYMENT RECORD :

Council of Engineer
License to practice the controlled engineering profession type of

Civil engineering associate, registration number 65612

Work Experience 11 year and 5 month.



(5) RELEVANT EXPERIENCE :

EMPLOYER

PROJECTS UNDERTAKEN :

OWNER
PROJECT DETAIL

PROJECTS UNDERTAKEN :

MASTER CV (ENG.)

Jan 2025 to Oct 2025

TEAM Construction Management Co., Ltd. (TEAM-CM)
Intercontinental Phuket Hotel (Extension) grade 5-Star Hotel
Proud Resort Phuket Co., Ltd (Affiliated Company Proud Group)
Construction Cost 1,400 million baht

Andamanda Phuket Hotel grade 4-Star Hotel

OWNER Vana Nava Co., Ltd (Affiliated Company Proud Group)

PROJECT DETAIL Construction Cost 1,200 million baht

JOB POSITION Senior Project Manager

RESPONSIBILITY Pre-Construction Phase to Construction Phase (Viewed from Exp (4))

(4) RELEVANT EXPERIENCE :

EMPLOYER

PROJECTS UNDERTAKEN :

Jan 2022 to Dec 2024

TEAM Construction Management Co., Ltd. (TEAM-CM)

Synphaet Serirak Hospital (Renovation work within the medical
Department, Landscape improvement work, Community Mall-
building and Parking building)

OWNER SYNPHAET SERIRUK Co., Ltd.
PROJECT DETAIL Construction Cost 1,050 million baht
JOB POSITION Project Manager

RESPONSIBILITY Pre-Construction Phase

1. Manage the contracts of project designers, including tracking the combination process between
buildings, structures, and building systems, Landscape architecture and interior decoration during
design and development.

2. Manage the plan and related documents for submitting EIA reports through the evaluation of
the Office of Natural Resources and Environmental Policy and Planning. Expert Committee on
Environmental Impact Assessment Report.

3. Report to the Owner when design conditions are found that affect construction costs, and
provide engineering guidelines to the Owner to explain the reasons why the designer has made.

4. Plan contractor recruitment and bidding to align with construction start plan.

5. Check the completeness of the For Tender set and prepare bidding plans to recruit contractors.
Within the project Including setting conditions in the TOR and the contractor's contracting
process. Within the project.

6. Prepare a cost plan and project budget (Cost Plan) as set by the project owner.

7. Prepare the main construction plan of the project. and various time frames that will affect the
management of expenses within the project.

8. Check the completeness of the For Construction drawings, summarize the list of changes
between the For Tender drawings and the For Construction drawings.

9. Use engineering principles to solve the problems in the model development stage, study the
relevant laws of architectural design, maintain the project budget formulated by the owner, and
formulate the corresponding cost plan.

10. Provide to the contractor and check the integrity of the contract according to the project construction plan.

11. Propose methods to reduce project budget costs through the VE process.

12. Plan the Master Schedule to cover the pre-construction phase and set the Due Dates for all

relevant parties.
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RESPONSIBILITY : Construction Phase

1. Manage contracts and plan Master Plan & S-Curve Plan for the project.

2. Check construction work to be in accordance with engineering standards. Including laws a building control.

3. Check the construction work, and formulate measures according to the provisions of the Environmental
Impact Assessment Application Report.

4. Issue work expediting letters, work quality control letters, and various rights request letters related to
contractor contracts.

5. Check the list of changes to document issuance (SI), compare prices to find conclusions about VO/VE
work to complete VR.

6. Check to approve the Shop Drawing/Material/Method Statement, including general documents in the
General category.

7. Check payment based on S-Curve Plan to create an underrun cash flow condition.

8. Control the quality of construction work when defects are found, issue documents (NCR), check the
construction process to be in accordance with the Shop Dws. , and the materials used are as approved.

9. Prepare Weekly Report/Monthly Report to withdraw payment and prepare presentations at meetings.

10. Manage Manpower according to the Man Month disbursement schedule.

11. Implement the company's quality control system (ISO).

12. Lead meetings and prepare weekly meeting minutes.

13. Coordinate with the employer representative to reduce conflict in work.

RESPONSIBILITY : Post-Construction Phase

1. Check the work delivery list during Practical Completion and Final Completion to be in accordance with
the contract agreement.

2. Check to approve the As-Built Dws.

3. Check the list of non-conforming work. (Non-Conformance Report) that there are still any documents
outstanding and to rush the contractor to Close Out.

4. Check the list of defective work (Defect List or Punch list). Sort out work with major defects (Major Defect)
to minor defects (Minor Defect).

5. Check inspection and testing reports (Commissioning and Testing Report).

6. Review workload changes and project budgets. Including claims for various expenses incurred before
closing the contract (Final Accounts).

7. Prepare reports and documents for project closing (Project Close Out) along with coordination services
after construction is completed during the work guarantee period according to the contract conditions.

(3) RELEVANT EXPERIENCE : Jan 2021 to Jan 2022
EMPLOYER : Arun Chaiseri Consulting Engineers Co., Ltd.
PROJECTS UNDERTAKEN Construction Project at Mixeduse Large Building (N1&N2 Building)
Department at The Forestias North Plot
OWNER : Magnolia Quality Development Corporation Limited (MQDC)
PROJECT DETAIL : Construction Cost 5,400 million baht
JOB POSITION : Assistant Project Manager
RESPONSIBILITY : Construction Phase to Post-Construction Phase

1. Manage the Master Plan and examine the S-Curve Plan to analyze the critical path.
2. Check construction work to be in accordance with engineering standards. Including laws a building control.

3. Expedite work and arrange the work sequence for the contractor to create a Breakdown plan.
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4. Issue work expediting letters, work quality control letters and documents (NCR) to control work quality.

5. Issue a document (MEMO) to record the importance that may cause work changes and work quality.

6. Check Payment based on S-Curve Plan to create Underrun Cash Flow condition.

7. Check to approve the Shop Drawing/Material/Method Statement including general documents.

8. Control the quality of construction work and work procedures, issue a list of various defects and prepare
a punch list to deliver work in the Practical Completion/Final Completion section.

9. Prepare Weekly Report/Monthly Report to withdraw payment and prepare presentations at meetings.

10. Manage Manpower according to the Man Month disbursement schedule.

11. Implement the company's quality control system (ISO).

12. Lead meetings and prepare weekly meeting minutes.

13. Coordinate with the employer representative to reduce conflict in work.

(2) RELEVANT EXPERIENCE : Jul 2020 to Jan 2021
EMPLOYER : Well Graded Engineering Pub Co., Ltd.
PROJECTS UNDERTAKEN : Construction Project at Condominium Supalai Loft. Prajadhipok-Wongwian Yai
OWNER : Supalai Pub Co., Ltd.
PROJECT DETAIL : Construction Cost 1,200 million baht
JOB POSITION : Project Engineer
RESPONSIBILITY : Construction Phase to Post-Cons. Phase

1. Manage contracts and plan Master Plan&S-Curve Plan along with creating step plans and breakdown plans.
2. Create a Breakdown Plan and 3 Weeks Plan to control and expedite work.
3. Manage the team/subcontractors/daily labor to be able to work according to the plan, including
controlling the quality of construction work.
4. Check construction work to be in accordance with engineering standards. Including laws a building control.
5. Extract quantities from the For Cons. construction drawing to compare with the Bidding construction
drawing, summarizing the change work list to issue VO/VE documents in construction cost management.
6. Extract quantities from the For Cons. construction drawings, prepare a Bar Cut List to order materials and
allocate sub-contractors to issue documents (PR/PO).
7. Clear the Shop Dws. construction drawings before using them for actual construction in order to allocate
work correctly for Reduce work errors.
8. Draft a design for making a Shop Drawing, draft a Scope, including organizing the work sequence to
prepare a Method Statement.
9. Compare the materials listed in the Vendor List and Spec of various materials to be in the budget.
10. Check the materials taken from the Store to see if they meet the approved specs or not. Before the
actual construction work.
11. Check the Progress work of subcontractors before payment to ensure they are correct and consistent
with the work plan.
12. Prepare Weekly Report/Monthly Report to withdraw payment and prepare presentations at meetings.
13. Correct the list of work defects from the documents (NCN/NCR) and present the Method Statement
for correction to the quality control department within the company (QA/QQC).
14. Implement the company's quality control system (ISO).
15. Lead meetings and prepare weekly meeting minutes.

16. Coordinate with the employer representative to reduce conflict in work.
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(1) RELEVANT EXPERIENCE : May 2015 to Jul 2020
EMPLOYER : Unique Engineering and Construction Pub Co., Ltd.
PROJECTS UNDERTAKEN : Construction Project at The MRT Orange Line (East Section) Project, -
Contract E4 Elevated Civil Works Khlong Ban Ma Suwinthawong
OWNER : Mass Rapid Transit Authority of Thailand (MRTA)
PROJECT DETAIL : Construction Cost 9,900 million baht
JOB POSITION : Site Engineer
RESPONSIBILITY : Construction Phase
1. Create a Breakdown Plan and 3 Weeks Plan to control and expedite work.

2.

Manage the team/subcontractors/daily labor to be able to work according to the plan, including
controlling the quality of work.

. Clear the Shop Dwg. construction drawings before using them for actual construction in order to allocate

work correctly for Reduce work errors.

. Extract quantities from the For Cons. construction drawings, prepare a Bar Cut List to order materials for

work, including issuing documents (PR/PO).

. Check the materials taken from the Store to see if they meet the approved specs or not. Before the

actual construction work.

. Prepare work inspection documents (ITR) and jointly inspect work with consultants, including preparing

documents (IPA) for disbursement of payment.

. Correct the list of work defects from the documents (NCN/NCR) and present the Method Statement for

correction to the quality control department within the company (QA/QQ).

. Check the Progress work of subcontractors before payment to ensure they are correct and consistent

with the work plan.

| certify that this information above is true

Sign ... reereeeteteneasaeaenenenenes

Date...30...October...2025...
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Hard Skill of Work

1. Have the ability and techniques to manage and control construction.

2.Have skills in using Microsoft Office programs (Words, Excel, Power-Point & Microsoft Project).

3. Have skills in using AutoCAD program.

4. Have skills in using structural engineering programs SAP 2000, ETABs.

5. Have the ability to inspect construction plans and combine plans including structure, architecture and M&E
systems to approve construction plans, Shop Drawings.

6. Have the ability to inspect materials used in work according to engineering principles.

7.Have the ability to analyze formulas to solve problems using engineering principles in controlling
construction work.

8. Have the ability to calculate and design reinforced concrete structures, steel structures.

Soft Skill of Work

1. Have the ability to think logically. (Critical thinking)

2.Be enthusiastic and can be adjusted to every situation encountered. (Flexibility)

3. Have writing or speaking skills Ability to communicate with employers, co-workers, and customers in all
situations. (Communication)

4. Have good skills in working as a team. (Teamwork)

5. Be responsible. (Responsibility)

6. Have the ability to manage emotions for yourself and others. (Emotional Intelligence)

7. Think outside the box creatively. (Creativity)

8. Able to solve immediate problems quickly and efficiently. (Problem solving)

9. Able to prioritize work and projects for coworkers and oneself. (Organization)

10.Like paying attention to details to make the work come out as perfect as possible. (Attention to Detail)



ULEUD

VUADULALINYENITUTNITIATININDHTIVBIRENATINU (WTBUATDEINAITU)

o

v
W
Y

WEHUD : AUFD LoA1ENTBN

-

N

: ?J'?ﬁIETIfT
T

= ‘W! b




YUADUNITUIN5IATINISTINaUNDES19 (Pre-Construction Phase)

Part Design Process

Conceptual Design =—> Schematic Design ———> Design Develop ——> Building Drawing

\4 A4 \4 \4
Recruitment Designer Concept by Owner Requirement by Owner  Pilling for Tender Dweg.
v \ BOH & Facilit M
LOI/Contract Approve Issue Zoning Plan V R Draft for Tender Dwsg.
v v Combine Drawing (STR/AR./MEP./LA/ID.)
Building-Legal Research  Feasibility Study : v
v . v Drawing for QS. For Tender Dwg.
Set Back for Building EIA-Legal Research :
: : , (STR./ AR./ MEP. / LA.)
\4 o \4 Cost Planning :
Area for Building Drawing for Coordinate (EIA) ¢ v o

: Drawing for Permission
(FAR, OSR, CFARGFA) ¥ | - VE Process (1) :
: EIA Drawing for Submission v
4 4 _ 9 VE Process (2)
E'ran ing Design EIA Drawing v

Issue Budget by Owner

For Construction Dwe.
(STR./AR./MEP./LA./ID.)



YUADUNITUIN5IATINISTINaUNDES19 (Pre-Construction Phase)

Concern : Part Design Process

Truay131eeenuuuvesreantuulinsaungy Fliunendafiodvedasinis (Owner) finsusudsuuuurseiuildaoaiiuniifinnas
Aauiinludiumaneenuuu wisludsswosnsounavesdyaniiuni Timeline mMswaULUUTTNTUTSS IS LRRIERY
annsaeauAlddneayaIng (Man Month) Liandale

mseenuuulildldnanisseindrsiaiifulseneunisesniuy vhliudlasanisd Set Backs 10991ANTHAINULIANGY Toenind
nomuneimvualy dealililasulususesnisvesygynneasannuun

frumiinaaedmanuliaseunauiiuiineatns shlsmuiudgmenasiutwiinlaildemuiieanuuuly

Fwedlasanis (Owner) laildifasuuszanagarinoadns (Budget) Wjosnuuuniefiuinuilassmansuluduneu Conceptual Design
ylluiigeyarineaiisgaiuninfiazsensuld (mnewe : lunsdililiSuinvouaudsatiinusan (QS)
lailgddsdsiunounsneaieivinliiyasnuivtu Wesnlussriamsimuuuudeatadaeumseuviemudnualdundn
Psdnudsszrinauuiiieyszya (For Tender) fuluuiiloneains (For Cons.) fmnudaudannifuluauriliyaanuneaiisgand
suUszaniield dauanniinannmstuuulugag Design Develop fisslaianysaltnluliUssuaiossassmiFumandnanyie
wudeatidldasufu Wesmnlutumeuiamuuuneaduiniuiifoonuuuegvaeihe Aidndounnsaddunnitanfionts ms
Coordinate wuustsvmalsiasufiuuaglsiifin Design Defect Tutumeumdifiununoainsfienaasiin Nufinangiumndnoadns
LuvReaaarensUsznaukuudauaiues dwmaliAndgmisussnduiunuieanmananmssdateuluiiusngluwuuiio



YUADUNITUIN5IATINISTINaUNDES19 (Pre-Construction Phase)

Part Bidding Process

*» Recruitment Contractor

Pilling Work
Check completeness

=:» Recruitment Contractor

Check completeness
> . Hardscape
of Quotation

r
I
I
. I....>
Structure & Architect , of Quotation
I
> Tender for Contractor
I
I

> Tender for Contractor — MEP —_— > LOI/Contract Approve

-=-> | Ol/Contract Approve Landscape --> VE Process for Cons.

=== V/E Process for Cons. Interior & Lighting -=-» Direct Purchase by Owner

-+ Approve for Planning --» Approve for Planning

- - . . = .-

|
;
|
I-
|
|
II
|
|
r
|
|
|
|
|
|

> Construction Process ==Y Construction Process



YUADUNITUIUI5IATINT5U291N08579 (Construction Phase)

AMVUATULTU-IUIU / VOULUALAEANTURATDU Part Site Set Up
O . . . . - | Faudilunsdnundan , LSULAREFUMNNYI
YINASANEIAUINTITING D9 . . D e o
. . R FJoruualulsazdfu Milestone Process
Fdariuuasisgnszylilidaau v e o ¥ 4 - vy e
U damiadsusneg saudaiiennuansdiaun as iuaiusula
1 nuusziudvlulasin1sa(CAR) , wanUseiunisujiReu(Performance Bond)
° v = & 4 [ A i
d152991A159ALILaTUiTlnesaU AMNUININITAMNUADANYIINNUNNG Safety
Iniivaeazlstvinlinsznudng 52U09VAULYAN VDG EIA
‘ Site Setup Tulas9ns AS2dUNIlaUA , N15919/9Boundary Line , N15ASI260UTSUZIULND set ALRULATDEINS
7
214 Schedule | Master Plan&S-Curve Plan , Sequence N13%7197U , WNUNITAONEAT , WWWIER/MaIAW/AAT99NT
{/’ /
AN LN ULEU Cost Control nsavgdauUsunaslu B.O.Q.
- wWavwnensiin Payment lTunsazean M57EDULLUU Bidding isunuuuu For Cons.
N J

R

|

{ MIArLILazutnausuEavauTuiny anusunaziasaulundazyali Match AulKuIu




YUADUNITUIUI5IATINT5U291N08579 (Construction Phase)

[ e e e e -
. ] - Master Planning Process. 1
Pa rt CO n Str uct I O n P rocess i 3| - Support Planning Process (Cost, materials, construction drawings). :

I
i 1
. . I -P f ing the disb t !
Receive IFC Drawing from Employer (CM/Owner) 1 TORESSIOT AITaNgINg, Fhc disbursemes 1
1 of payment periods. 1
] 9&:' - Process of arranging additional work- :

. 1 =
Prepare & Submit Shop Dwg. (Contractor) I & reduced work (VO-VE). 1
1 E‘,;t’ - Process of calculating the amount of I
1
I = q:g work from the For Cons. model :
L—E—Appfeve-s'hop Dwg. (CM) i ;3-" compared to the amount in the BOQ. |
] i 1
1 1 [ |
p & Submit d'A vaiial i (C t t ) [ - Combined design process. - Supplier and Subcontractor procurement process. :
repare upbmi ateria rove (Lontractor

C P i PP : - Construction drawing - PR-PO-WO document preparation process. 1
] 1 [ change process. - Material delivery, material storage process including using materials for work.!
s o i e i i st

]
It-»_—/*pprclve Material (CM)
o

== Document Control
Pgocurement of Materials (Contractor) ° Daity Request & Report

i ®*  Monthly & Weekly Report
e _iﬁstallation of Productivity (Contractor)
1 °

Master Plan & 3Weeks Approve

i

L—m-h-.spection (Contractor) ®* RFA & RFI for Construction
I

Inspection Report

Determine start and end dates/scope and responsibilities.

Instructions for material supply, labor, and subcontracters.

Study the employment contract
to the various requirements

- Specifications for each milestone sequence.

that are clearly stated.

Various penalty rates, including displaying the reasons for ignoring fines.
Project Insurance (CAR), Performance Bonds

Survey the nelghboring bulldings |

Establish safety measures in conjunction with
Safety, including the scope of EIA.

and surrounding areas to see what

| ' ® Safety Report
] * Site Instruction (SI) -> VR/VO

Commissioning

factors are affecting them. y,

It

B —_—— } Check the title deed layout, Boundary Line layout,
L )

check the setback distance to set the machine location.

[ ]
Preparing Schedule. | Master Plan&S-Curve Plan , Sequence of Works , Document Control , Material/Labor/Machine Plan 1 . NC N & NCR for DefeCt
l I
1 ae | . °
Prepare a cost control meney plan with Check the quantity in the BOQ, check the Tral gL |ng/A5 BU| LVMa L Ual M E M O & Lette r
payment disbursement goals for each period. Bidding form against the For Cons form.

]

Establish positions and

® List of Defect
responsibilities within the team } Organize teams and manpower in each location to match with the plan. .
e e ————————————————— 1 ®  As-Built Dwg. & Operate Manual




NNELIUNISUSHISIUNDES1S

1) NIFAIAUAMNFIAYLNDINLAUIIUNDEFS

= o v = o Y o a o o
miﬂﬂmaq@,ﬂwazmaﬂ 11.4[;'583"1]9\%’3?1'1 , ﬂ'l'i')'NLLNuﬂquLLﬂzﬁJﬂ\‘]ﬁ'l‘Uaﬁiyliy'WlLﬂEJ'Jﬂ‘U Total Float

audaanisanaqludyan : Junduasalasansiuiivinlus | & Key Milestone fidawinuadaudazaieiulvy | o5 Welns | Juud
1&@59 Final Completion Julviuuazdl Practical Completion Iusludeyan

szaziranluntsnauTflonansludyanseyvdelindu : ssevnanlumsoyi@neundu Aty wethuuuldlunsadsususm uay
a1u15031 Record Msldmeutenansiilelilunisirauinan Weldamaidevenoia

szeginanvashanssuusaussyldlvaludyan : dygrundasinisilssy Duration ves Activity laiAuAtu

A o o 0

Tungadu Holiday #luy : o19deegngvungluiuntiuagitanunsaiauaiiatabag iauiueans-onding lalu o

ee

a v Aa o

Productivity Rate imhﬁwqmﬁ Long Term ws1zdlunuruaulugisiungne1iliidll Productivity Rate wozfaziiniiuil datunis
Nausuilel Match Aun1sm Resource M3y fagwangauiuanniuate

Yaulnuvasusaziefeasls : ninauiniedasinsdesdaniaiesile-Tan o¢lslvine | il Direct Contractor §1BuMALITS
il wevanfinnsanlumsmaunuau-fesdl Activity dmsudsueuiiudl dwouTan e Monitor

n1sfunuuneai1aiiliu For Construction : lu Activity uwiniidfyudinnauszanla “Receive IFC Drawing from Employer” 51z
finalul3edve9nsdaviuuy Shop Drawing , Material Approve , Malw3ganTsi3ssuasullaavoyVE) etteuszwinawuuiidy
For Bidding fusuuiifiu For Construction

= o

ANUUANITIUEUNUIULSN (Notice of Proceed / NTP) : tanansdaygyriinisinuansaulianiususas Juduanvesduay) wiluaiiy

v
'

JuassTufianusasuauasslatuaslinssnudygimemaratsgogns Fsnsadudsimunualmininssunaiasvduaniosual



NNELIUNISUSHISIUNDES1S

2) N1SNTNUANINTIULND IHTUNTITATIVEBUNITINUHNUUNDEFS

* A MMSUANNLDIZH Checklist Tun15919uMuAA “ Good Scheduling ”

1.

1.

A A

aa

ffnsTUNsFULUUNas

A9nssun3as Submissions lutiesas Shop Drawing , Method Statement , Material Approve
Aanssunseil® Submissions by Owner videilanssuidesuelusugnvdoeslsAudaudan Public Authority
NINITUNTIVTUIY

a |

il
il
il
fRvnssudmouud uddguilifumunsedun ol Activity Handover annguimndnsede

ANYUANTBULIAT Testing & Commissioning
ANUANTBULIAT Procurement & Delivery of Long-Lead

* Jad1na Wauly “ Key aspect of the works ”

—

A

Holiday Yuvign wu Tuundlassnmsegluiiuiiinssasatutuvgaviefuneatndngns suderfmualu BIA

Weather anwerniasigg i Tuuslassmsegluiufilunndeudrses

Working Hours 4as71in Tuunslassnisegluiufiiasansnidesnsldidemudorinuelu BIA vieanmslaudoudon
Fasniasineg wu Tuundlassnnstag Site Set Up tlawSouaueulsiiiuiiviofinuliigrdmsunissaunudauny

Testing & Commissioning 1 luunalasensiideuluweanis Test Run s3UUM9z#adunan Third Party (Certificate) wioilnng
ANMUANTOULIATHY Run System #1949

= o

il Logic Link TuynAianssy losann visdgyeinisimunideululufanssuidu Critical Path



NNELIUNISUSHISIUNDES4

3) 115279 Typical Schedule Bar Chart §195UNMAUALAZITUNUITUNDES1S

4

*"i j Receive IFC Drawing from Employer (CM/Owner)

L

Prepare & Submit Shop Dwg. (Contractor)
]
]
I

I
Prepare & Submit Material Approve (Contractor)
i

:-»_—Apprqlve Material (CM)
' Critical Activities on Critical Path

Pgocurement of Materials (Contractor) (Total Float = 0)

,_

o

w

be)

®

(9]
o

o

=
~
o

o

=)
-+

.

o))

N
-

o
<

1
i
'-0_ Commissioning
1
i
'-vﬂ Training/As-Built/Manual
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4) NITONLANUNUITUNDEZI : UDNLULBINNNITINUNUIUNDEAS1ULAIFIINTUDN DL 1A NI TINLANULNUITUNDAS1L N DA LR AR L

%

“ fednAny TuNISaNANLNUIUNDESIS 1BNET3 / 1BN&aNs / aNnans 7

NAN8 AU AIRUITUIUANAIUAIAYVDIDNES
“ usaghauaalidgym anuvenasiuviely nanauvtinuaesinend1saiug dnasanisiln Payment adeuzasu

o dwiudmmasazdi Checklist Tunsdwandia : Foudszuumsianisienarsvesisuisnlsidnle frusvniulill miosfasding
IML389 Folder wazAde Monitor Status AEAULD
1. Status Materials & Shop Drawing Approve s1zinéliifinseysi@faglaamsaiunuld viedvinlaglid Materials & Shop
Drawing fioysld Afinudsaiionvunoaislaidman senaeidudedlduazasiFentosrnudemefifndulaild
Status RFI, MEMO , Letter , Handover T¥§uimnsgduuagf3uimngedu Handover ndusnmm
Daily Report Tunmayiu ﬁaﬁﬁlﬁamﬁ%umu , Location , Photo Progress , @n1wa1ne TIUIULTIU
Status Request N15AFTIVERUIUAU CM MdsTulnunas CM asaalurnuiulng

U

Status tenansdeianuazsudan lnewnizian by Owner

< o

Status SI (1BNEATANEINNU) NSYIUANANISYI LA A A NN Y

A A
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o o

=Y

5) AMsiAuaAnUaIB9IUInga(Critical Path)

v

d1891uInga(Critical Path)

“ fanssusaiiasiiendiiga windinanssulagndn azvililinszmunisuaasaveslasenis

’==35*‘ Planning
AUAIARYVaY Critical Path g

o/

USNISIAAIANUAUEIA LY

JAMUTUADUNYINIL
ST

.

T
4

Situation

AMUFUNUS TENI99U o Ysuiuaudagse

i%[Budget & Resource}

ANNINTIA1ASINTG

Uszanun1sauyseuna
USTUMUNISNSNEINS

o Uszanaanuides

*  UszidluNanIzNy
Imqnmﬁmﬁmmqwma
aLaziseniasAUsu

P! Decision

LA R R RN RN RERRRERRNNERNRRRNNNENHNSNSHN
]

WuAnanwnisanaula
AATIZALUINANG

o o o o
wndsynn nIalLTITAI
Usziiusuussanu
AuunaunsAaaula
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PROJECT : UsuilgelsaneninaRuunnéiasing Version : Rev.05

SUBJECT : Time line Schedule UPDATE : 11.08.65
2022 2023 2024
u Duration 1 2 3 ) 5 6 7 8 9 10 K 2 13 14 15 16 7 18 19 20 21 22 23 24 1 2 3 3
é Description Action By Start Finish /Day Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
1 w2| wa| w4 WW‘WZ WS‘WA W W2| W3 WA W1 W2| W3 W4 W1 W2| W3 Wa[ W1 W2| W3[ Wa] W1[W2| W3[ Wa| W1 W2| W3| Wa| W1| W2| W3| Wa| W1| W2| W3| Wa| W1| W2| W3| Wa| W1| W2| W3| Wal W1| W2 W3| Wa| W1| W2| W3| Wa) W1| W2| W3| Wa| W1| W2 W3| Wa| W1| W2| W3| Wa| W1| W2 W3| Wa| W1| W2 W3| Wa| W1| W2| W3| Wa| W1| W2 W3| Wa| W1| W2| W3| Wa| W1| W2| W3| Wa4| W1| W2| W3| WAl W1| W2| W3| Wa4| W1| W2| W3| Wa| W1| W2 W3| Wa| W1| W2| W3| W4
Function (s 2.) 20 = :
é Interior Design (P T9.) 2 ; e
k=8 - b=
g |MEP Design () PLETE 31 JULY"2022
& Bidding C
" &% /322 | 30/5/22 76 ; ‘ ‘ fy LE & 1 [ #ineiandis 9 uduii 03.08.65
L L T
I z
§ CANCEL 30 JUNE [HULUVNLRWIE REHAB:
]
s - SEREE
E Function,ID. (VESSU) 1/4/22 3/5/22 32 (E—
E WLNALTTNG1 (e Tn.) 4/5/22 4/5/22 1 u
% MEP Design (MTC) 5/5/22 20/5/22 15 L—
é Bidding 14522 | 21/5/22 7 |8 wsw wia laddes Bidding usinsaaaausanli —
5 L EaN] 23/7/22 21/10/22 90 ENNEEE N EEEEpENEE
. #auaz Function (A arch.) 1/2/22 21/2/22 20 s s
g Interior Design (PIA.) 112122 30/6/22 149
%’ MEP Design (MTC) 1/6/22 16/7/22 45 ===
§ Bidding 3/8/22 17/9/22 45 i
o 18/9/22 | 212022 | 75 ol mlm|m
I Interior Design (PIA.) 112122 30/6/22 149
(é MEP Design (MTC) 1/6/22 16/7/22 45 T
% |Bidding 3822 | 17/9/22 | 45 —
- 2 HGLERN (v?ww’inanmaﬁul,mﬁau) 18/9/22 | 2/12/22 75 g g ey g g A TR RO
i f3uay Function (A arch.) 2/2/22 1/3/22 27 M
E i Interior Design (PIA.) 1/2/22 30/6/22 149
o - § MEP Design (MTC) 1/6/22 16/7/22 45 EEEE———
%8| .2 [song 3822 | 17922 | 45 .
g RGLERN 18/9/22 2/12/22 75 (TIA R R NI N B
@ Interior Design (PIA.) 112122 30/6/22 149
;?; MEP Design (MTC) 1/6/22 16/7/22 45 —
E Bidding 122 | 458022 45 |8 wen uda o
nea319 16/8/22 | 15/10/22 | 60 EEENEEEREEE
Interior Design (PIA.) 112122 30/6/22 149
sé MEP Design (MTC) 1/6/22 16/7/22 45 "
E : o | asie2 | 45 |Hwenude ——
nea31a 16/8/22 | 15/10/22 | 60 TR R R
L. Interior Design (PIA.) 1/2/22 30/6/22 149
4_\% E) ’E\ MEP Design (MTC) 1/6/22 16/7/22 45 "
é a% % Bidding 3/8/22 17/9/22 45 ——
2 € [redsw 18/9/22 | 2/12/22 75 ol T e R i TR o)
#l4az Function (A arch.) 1/2/22 28/2/22 27 W N HE N EESS—
‘QE é Interior Design (PIA.) 112122 30/6/22 149
; Tf MEP Design (MTC.) 1/6/22 16/7/22 45 "
g »&  |Bidding 3/8/22 17/9/22 45 ‘ e ———
GGERN 18/9/22 | 2/12/22 75 |estinadineuidiv) lidenansdansn snmjmpe ey
é" Interior Design (PIA.) 1/2/22 30/6/22 149 “EEREEINBERENER]
E né Z |MEP Design (MTC) 1/6/22 16/7/22 45 P
g E < [Bidding e | awora | 45 [Hwuswude ]
2 riagsng 160822 | 15022 | 60 | [ ] ] IICEAIXC




PROJECT : UsuilgelsaneninaRuunnéiasing Version : Rev.05

SUBJECT : Time line Schedule UPDATE : 11.08.65
2022 2023 2024
u Duration 1 2 3 4 5 6 7 8 9 10 K 12 13 14 15 16 7 18 19 20 21 22 23 24 1 2 3 3
é Description Action By Start Finish /Day Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
A w2 | wa| wa| w1 | w2| W3] wa| Wi W2| W3| wa| W1| W2| W3| Wa W1 | w2 W3] wa| Wi| W2 | W3| wa| W1 w2| W3| wa| W1| w2| wa| wa| w1 | w2| wa| wa| wi| w2| w3| wa| w1l w2| wa| wal wi|w2| wa| wal wi|w2| w3|wal w1l w2| wa| wal wi|w2| Wa| w4l Wi w2| W3| wa| W1|w2| wa| wa W1|w2| W3| w4| W1 W2| W3| wa| W1|w2| wa3| wa|l W1|w2| Wa| wa| Wi w2| W3| wa| w1|w2| w3| wal w1|w2| w3 | w4l wi| w2| W3| wa| w1|w2| w3| wa[ W1|w2| W3] w4| wi| w2| w3| w4
2 Interior Design (PIA.) 16/5/22 11/11/22 179
E MEP Design (MTC) 30/8/22 29/9/22 30 EEE——
“;é Bidding 12/11/22 | 27/12/22 45 R
o feding 28/12/22 27/1/23 30 EEENEN
Interior Design (PIA.) 112122 30/6/22 149
% MEP Design (MTC) 1/6/22 16/7/22 45 —
):é Bidding 1/9/22 16/10/22 45 ———
) feding 16/10/22 | 30/11/22 45 iR EEEENE NN
Aa;; Interior Design (PIA.) 112122 30/6/22 149
aé MEP Design (MTC) 1/6/22 16/7/22 45 "
a:§ Bidding 1/9/22 16/10/22 45 [
nea%1q 16/10/22 | 30/11/22 45 EE ey
- fl9uae Function (A arch.) 1/4/22 16/6/22 76
E Interior Design (PIA.) 16/5/22 11/11/22 179
g ;g MEP Design (MTC) 30/8/22 29/9/22 30 e —
.*E‘ *% Bidding 12/11/22 | 27/12/22 45 R
g o [Hedna 2812022 | 27123 | 30 AT
é f3uay Function (A arch.) 1/4/22 16/6/22 76
% Interior Design (PIA.) 16/5/22 11/11/22 179
g MEP Design (MTC) 30/8/22 | 29/9/22 30 -
Zg, Bidding 12/11/22 | 27/12/22 45 R
.2 fadsng 28/12/22 | 26/2/23 60  |Hestinauuuniamia(a) lu Mall §1 4 I ERERELIE RN N
#auaz Function (A arch.) 1/4/22 16/6/22 76
< z Interior Design (PIA.) 16/5/22 11/11/22 179
g 3 MEP Design (MTC) 30/8/22 | 29/9/22 30 ——
ag Bidding 12/11/22 | 27/12/22 45 IR
EGERN 28/12/22 | 26/2/23 60 |Festineuaunnisnneiy) llennnstann ey Mall (2193) J EREREILEREN]
o Interior Design (PIA.) 16/5/22 11/11/22 179
kg MEP Design (MTC) 30/8/22 29/9/22 30 e —
:'E Bidding 12111/22 | 27/12/22 45 ——
‘:é nadsng 28/12/22 | 27/1/23 30 1 ERNER]
- 2 Interior Design (PIA.) 15/8/22 20/2/23 189
ué % MEP Design (MTC) 28/11/22 | 28/12/22 30 I
E ; Bidding 21/2/23 7/4123 45 I ———
~ = nea319 8/4/23 7/6/23 60  |devfineununasaaganin(iax) T 14 8703 1 ey EEEEEEEREE NN
5 o |Interior Design (PIA.) 16/5/22 | 11711722 | 179
"é MEP Design (MTC) 30/8/22 29/9/22 30 e —
% Bidding 12111/22 | 27/12/22 45 R
8 nadsng 28/12/22 | 27/1/23 30 1 TR EN]
Interior Design (PIA.) 112122 30/6/22 149
;?; MEP Design (MTC) 1/6/22 16/7/22 45 R
aé Bidding 1/9/22 16/10/22 45 S —
. T [Hesin 16/10/22 | 30/11/22 | 45 e el L B L
i #auaz Function (A arch.) 114122 | 16/6/22 76
E a Interior Design (PIA.) 16/5/22 11/11/22 179
o § MEP Design (MTC) 30/8/22 | 29/9/22 30 e ———
= Bidding 12111/22 | 27/12/22 45 S ——
< nadsng 28/12/22 | 26/2/23 60 1 TR IR RN
g Interior Design (PIA.) 1/2/22 30/6/22 149
A"é MEP Design (MTC) 1/6/22 16/7/22 45 "
};: Bidding 1/9/22 16/10/22 45  ————
nadsng 16/10/22 | 30/11/22 45 EEEEEEENEE
£l9uaz Function (A arch.) 1/4/22 16/6/22 76
& Interior Design (PIA.) 16/5/22 11/11/22 179
g MEP Design (MTC) 30/8/22 29/9/22 30 N ———
*é Bidding 12111/22 | 27/12/22 45 S ——
niaging 28/12/22 | 26/2/23 60 |#ectneusunladandn) Tldu o neu T RERLLILE N R




PROJECT : UsuilgelsaneninaRuunnéiasing Version : Rev.05

SUBJECT : Time line Schedule UPDATE : 11.08.65
2022 2023 2024
u Duration 1 2 3 Z 5 6 7 8 9 70 1 2 3 i 75 76 77 T8 79 20 21 22 23 24 7 2 3 3
é Description Action By Start Finish /Day Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
A\ w2| wa| wa| w1 w2| wa| wa| w1l w2| wa| wa| w1l w2| w3| wa| W1 w2| w3| wa| w1l w2| w3a| wa| W1l w2| wa| wa| W1| w2 wa| wa| wi|w2| w3| wa| w1l w2| w3| wa| wi|wz|wa| wa| wi|wz| wa| wal wi| w2 wa| wa| wi|w2| wa| wa| wi|w2|wa| wa| wi|w2|wa| wal wi1|w2|wa| wa wi1|w2| w3| wa| w1 w2| wa| wa| w1 w2| w3| wa| W1 w2| W3| wa| W1 w2| w3| wa| W1 w2| wa| wa| w1l w2| wa| wal w1|w2| wa| wa] wi1|wz| w3| wa| wi1|w2| w3| wa| wi|w2| w3| wa
& Interior Design (PIA.) 15/8/22 20/2/23 189
é MEP Design (MTC) 28/11/22 | 28/12/22 30 Sm——
1% Bidding 21/2/23 7/4/23 45 ————
@ Aagsna 8/4/23 7/6/23 60 ﬁmﬁqmmuﬂmq(ﬁm)iﬂ %uA@qﬂ'}i1 nau EENEEEEENEN
A% % fl9uag Function (A arch.) 2/7/22 15/9/22 75
i; Interior Design (PIA.) 15/8/22 20/2/23 189
:é MEP Design (MTC) 28/11/22 | 28/12/22 30 Sm——
< % Bidding 21/2/23 7/4/23 45 ————
i F [dessne 8/4/23 7/6/23 60 |sestinesiumnasn (A 1 Mall 44 e SEpEEEEEN .
E fl9uag Function (A arch.) 1/9/22 14/11/22 74 |Aarch 18A9A481 Scope
a < Interior Design (PIA.) 15/11/22 29/5/23 195
§ MEP Design (MTC) 13/3/23 | 12/4/23 30 =
. Bidding 30/5/23 | 14/7/23 45 (e ——
;é HGLERN 15/7/23 | 13/9/23 60 |dasting IcU (1hn) 1 18 91A19 2 rieu LI R R LI
= Interior Design (PIA.) 15/11/22 29/5/23 195
E MEP Design (MTC) 13/3/23 12/4/23 30 E—
°.§ Bidding 30/5/23 14/7/23 45 ————————
o RGLERN 15/7/23 13/9/23 60 ARENERENEN]
Interior Design (PIA.) 112122 30/6/22 149
;fé MEP Design (MTC) 1/6/22 16/7/22 45 N ———
:§ Bidding 1/9/22 | 16/10/22 | 45 =
) o439 16/10/22 | 30/11/22 | 45 EEEEEERENEE
o) #39La Function (A arch.) 21/2/22 14/3/22 21 A arch 19A39A8a1 Sco—
; ) % MEP Design (MTC) 15/4/22 | 15/5/22 30 ——
s g . |Bidding 16/522 | 30622 | 45 .
o RGLERN 1/7/22 15/9/22 76 |lifiemnnuss TRENEERERINIEN
g 15422 | asma | 30 ‘
2 Interior Design (PIA.) 1/10/22 | 30/10/22 29 p—
o E MEP Design (MTC) 111722 | 30/11/22 29 ———
g é Bidding 112/22 | 15/1/23 45 [ ————
»8 GVERN 16/1/23 16/4/23 90 ENREEEEREEEENRE
2 Interior Design (PIA.) 1/10/22 30/10/22 29 S S
o| F [MePDesign MTC) 1122 | o2 | 29 [ —
© g % Bidding 112/22 | 15/1/23 45 e =
i »8 nadsng 16/2/23 | 17/5/23 90 TEEI AR
E 2 Interior Design (PIA.) 1/10/22 30/10/22 29 EE——
o ~ E MEP Design (MTC) 111722 | 30/11/22 29 —
3 % Bidding 112/22 | 15/1/23 45 e s s s
»8 nea31a 16/3/23 | 14/6/23 90 AR I R RN
2 Interior Design (PIA.) 1/10/22 30/10/22 29 —H
© é MEP Design (MTC) 1/11/22 | 30/11/22 29 ———
g % Bidding 112/22 | 15/1/23 45 S —  w——
»8 RGGERN 16/4/23 | 15/7/23 90 AT R R
Interior Design (PIA.) 1/2/22 30/6/22 149
% MEP Design (MTC) 1/6/22 16/7/22 45 EE——
~ E; Bidding 1/9/22 | 16/10/22 | 45 e ————1
‘; ® RGGERN 16/10/22 | 30/11/22 45 1R R
E 5 = [Interior Design (PIA) 110/22 | 30110/22 | 29 Ses—
L E MEP Design (MTC) 1/11/22 | 30/11/22 29 Ss——
E Bidding 112/22 | 15/1/23 45 ——
»8 nea319 16/5/23 | 15/7/23 60 ST
© 3 #auaz Function (A arch.) 15/4/22 11/7/22 87 E—
.; o; “2 MEP Design (MTC) 127122 | 2717122 15 ——
slIF & |Bidding s | 4sie2 | 45 |Wwenudn
o R P 28722 | 26022 | 90 | [ ] ] A T




PROJECT : UsuilgelsaneninaRuunnéiasing Version : Rev.05

SUBJECT : Time line Schedule UPDATE : 11.08.65
2022 2023 2024
u o . . Duration 1 2 3 4 5 6 7 8 9 10 K 12 13 14 15 16 17 18 19 20 21 22 23 24 1 2 3 3
% Description Action By Start Finish D Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
o ay
1 w2| wa| w4 WW‘WZ W3| W4 W1 W2 W3| Wa4| W1| W2 W3| W4| W1| W2| W3| W4[ W1| W2 | W3| W4] W1| W2| W3| W4| W1| W2| W3| W4 W1| W2 W3| W4 W1| W2| W3| Wa| W1| W2| W3| Wa| W1| W2| W3| Wa] W1| W2| W3] W4| W1|W2| W3| W4| W1|W2[ W3| W4| W1| W2 W3| W4 W1| W2| W3 | W4 W1| W2| W3| Wa| W1| W2| W3| Wa| W1| W2| W3| W4| W1 | W2| W3| W4] W1| W2| W3| W4| W1| W2 W3| W4| W1| W2 W3| WAL W1| W2| W3| W4 W1| W2| W3| Wa4[ W1| W2| W3| Wa| W1| W2| W3| W4
N VESSU 1222 | 201422 | 78 |
S & =
& 8 % 5 [MTC (Design) 21/4/22 | 11/5/22 20 ——
g = 2 3
& *\i}f g £ |Bidding 25/4/22 | 12/7/22 78
= § =
S a & "y ‘mofth
~ (= nagIg 16/8/22 13/11/22 90 FEEEEENEEEENEEE
w
2 ® VESSU 1/3/22 23/4/22 53
= B QR IS RS A BLeR
o4 Permission 24/4/22 24/5/22 30 I
& -
w
%, & MTC (Design) 24/4/22 9/5/22 15 —
<€
a @
%; Bidding 17/5/22 15/8/22 91
- Facade Contractor 16/8/22 | 127223 | 180 e
For Permission Drawing
- Architect ,Structure ,MEP +1an#13 (A-arch| 1/9/22 1/10/22 30 ———=%
_dusom (nna mawammmanlﬁuﬁm) 17/9/22 2/10/22 15
lidging 12/09[22-3p/09pz
- Piling Work 3/10/22 2/12/22 60 - S N E EEE N NN N
Pre-Construction Drawing
- Architect ,Structure (A-arch) 16/7/22 30/8/22 45 ===
= - Interior Design (PIA) 1/9/22 15/3/23 195
£
E - MEP Design (A-arch) 156/2/23 16/4/23 60
2 - Landscape 19/22 | 31/10/22 60 |Aarch ukadnlailee/lu scope
<
@ . . N
e IFer EIE g (DI ID.Pack-1 Aa Retail 41 1,2
(52] = - & <
w g - Architect ,Structure (A-arch) 1/9/22 1/10/22 30 I— ID.Pack-2 @A OPD U 3-5 uag office 1 6
(7]
= = . Ll ael i .\ -
z = - Landscape 1/9/22 1/10/22 30 |Aarch ukadn et/ lu scope I—— MEP Pack-1 &8 sufienfuldausdaseadg
§ - MEP Design (A-arch) 111122 | 25/4/23 | 175 IS St ———— MEP.Pack-2 fa Retail 4 1,2
O - % a2 < u o <
z - Interior Design (PIA) 1/11/22 25/4/23 175 Lol ot 1D Flack MEP.Pack-3 @@ OPD 4 3-5 uaz office 14 6
el = Awhrd 1D Pabic] A B Phoic Afard MEF| Pack-3
g - Bidding 23/8/22 | 25/6/23 | 306 mn a4 e S
(= 1| Awgrd 10 Pack-2
2 ‘ Ajvard MEFP: 12 month IPost|Cons. 3 Mont
E - Main Contractor 3/12/22 31/1/24 424 bnnsppsnnepnannpeanappnanepnyanep e e g s p e pa s p A EEE E N aE =
|(1/02/24- 80/4/24)
For Construction Drawing
- Architect ,Structure (A-arch) 2/10/22 1/11/22 30 ———
- Landscape 2/10/22 1/11/22 30 |Aarch udsdnlailéiaglu scope ——
- MEP Design (A-arch) 111222 | 21/6/23 | 202 =t [ L_lelpocks
- Interior Design (PIA) 1223 | 21/5/23 | 109 ————— LD P2y

MAENUR TAWIRINAWAUNAINNSDENNULA A 22.00-05.00 U. (1981 06.00 . suFETedldLENITUAD)




SYNPHAET Tassnsnea’1ee1nns Community Mall Laza1A1339A%0

r SERlRUK sulszanunisieainslagyszunas (Cost Plan)

HOSPITAL
CFA (m?) 31,228 - 1 Mesuszanalag QS ASAL Muuvszalay QS A2 (drgn)
— - MWUUTZUIU I #ipsmssurioaing 950 Auum 2 % aa . I 2 bas L a4
Smkilne : snuge Vel *CFA = 29,807 m” (tulddu 3 9u) *CFA = 29,908 m” (tulddu 1 Yunda)
o o Profit| 511 (UM) 31A1 (Um) % Weight ] 7101 (V) Profit VAT 571 (UM) Profit VAT 7101 (V)
@iy 18015 311 (UM) UW/CFA A1 (Um) UW/CFA % w. 11 (VM) UW/CFA | % w. I 181 (V) UW/CFA| % w.
(%) *Profit *594 VAT 7% quUszaa I *524 VAT (%) (7%) *57U VAT 7% (%) (7%) *594 VAT 7%
uandy 33,540,655.52 3,546,092.13 39,682,819.99 1,270.74 3.92% 36,681,638.42 39,249,353.11  1,256.86 3.95% 217,767,150.00 5% 2,040,885.53 31,196,393.03  1,046.61 2.80% 38,964,490.00 5% 2,863,890.02 43,776,604.52  1,463.71 3.96%
11 - wduanzszuudon 16,594,522.52 12% 1,991,342.70 19,886,875.79 636.83 1.96%f§21,116,812.55 22,594,989.43 723.55 25,335,950.00 5% 1,862,192.33 28,464,939.83 954.98 I 22,431,000.00 5% 1,648,678.50 25,201,228.50| 842.63
1.2 - wduriuneiufy (PILE WALL) 14,102,436.00| 8% 1,128,194.88 16,296,775.04 521.86 1461%.13,276,055402 14,205,389.57 454.89 0.00 - - - - 14,102,290.00 5% 1,036,518.32 15,843,922.82 529.76
1.3 - %1'&7(%511 2,843,697.00| 15% 426,554.55 3,499,169.16 112.05 0.35%]) 2,288,760.85 2,448,974.11 78.42 2,431,200.00 5% 178,693.20 2,731,453.20 91.64 2,431,200.00 5% 178,693.20 2,731,453.20 91.33
uidnssulasiaing 167,262,322.56 13,644,483.80 193,570,282.81 6,198.61 19.12% 163,329,043.20 174,762,076.23 5 596.33 17.59% 182,465,861.29 13,794,419.11 210,857,549.31  7,074.09 18.94% 168,674,422.56 12,751,786.35 194,920,162.71  6,517.33 17.62%
21 - i::uuﬂmﬁuﬁuﬁqﬁu'lﬁﬁu 13,174,900.00( 10% 1,317,490.00 15,506,857.30 496.57 1,53%‘14,124,730.45 15,113,461.59 483.97 18,000,000.00 8% 1,360,800.00 20,800,800.00 697.85 14,587,000.00 8% 1,102,777.20 16,856,737.20( 563.62
P’ T T RNTTS 1
2.2 - Taseaine 579N, WY, AT, WU T (sauaudaihdulddu) 27,056,134.78 8% 2,164,490.78 31,266,069.36| 1,001.22 109%.26,198,711,93 28,032,621.77 897.68 35,376,348.73 8% 2,674,451.96 40,880,908.60| 1,371.52 27,056,134.78 8% 2,045,443.79 31,266,069.36| 1,045.41
P’ i
23|  -Tasea$e Supper Stucture 127,031,287.78| 8%| 10,162,503.02 146,797,356.15|  4,700.82 14.50% 123,005,600.82 131,615992.87  4,214.68 129,089,512.56 8% 9,759,167.15| 149,175,840.71 5,004.73 127,031,287.78 8% 9,603,565.36|  146,797,356.15| 4,908.30
uandaensau 59,816,000.00 4,785,280.00 69,123,369.60 2,213.51 6.83% 57,920,400.14 61,974,828.15 1,984.59 6.24% 59,614,000.00 4,506,818.40 68,889,938.40  2,311.20  6.19% 59,816,000.00 4,522,089.60 69,123,369.60  2,311.20 6.25%
.. - anrladnneluenais (ﬁuﬁumﬁﬁﬂH:GFﬁ\) 59,816,000.00 4,785,280.00 69,123,369.60| 2,213.51 6.83%157,920,400.14 61,974,828.15 1,984.59 59,614,000.00 4,506,818.40 68,889,938.40 a - 59,816,000.00 69,123,369.60
IUNABUDNDIATT 22,782,574.20 1,822,605.94 26,327,542.74 843.07 2.60% 22,060,582.68 23,604,823.47 755.89 2.38% 22,782,574.20 1,722,362.61 26,327,542.74 - 2.36% 22,782,574.20 1,722,362.61 26,327,542.74
4.1 - nulassaienuuseulaseinis 3,512,474.20 8% 280,997.94 4,059,015.18 129.98 0.40%9M 3,401,162.08 3,639,243.43 116.54 3,512,474.20 8% 265,543.05 4,059,015.18 136.18 3,512,474.20 8% 265,543.05 4,059,015.18 135.72
4.2 - ~1’|uViﬂi=U1EJ|:l‘ﬁi)\Ja’lﬂﬁ (ﬂu&l‘li’Ni:\J’\IJl:l:‘ILLﬁvlulﬁﬁ) 517,000.00 8% 41,360.00 597,445.20 19.13 0.06%' 500,616.00  535,659.12 17.15 517,000.00 8% 39,085.20 597,445.20 20.04 517,000.00 8% 39,085.20 597,445.20 19.98
4.3 - U'EILLU'#\.A:‘I, \JaM\i1Q\]‘1, 41uu’amhq\3'| 7,035,000.00 8% 562,800.00 8,129,646.00 260.33 O,BO%I 6,812,057.23 7,288,901.23 233.41 7,035,000.00 8% 531,846.00 8,129,646.00 272.74 7,035,000.00 8% 531,846.00 8,129,646.00 271.82
4.4 - 41uib1iauTﬂsqmi uaz umadh 2,914,000.00 8% 233,120.00 3,367,418.40 107.83 0,33%' 2,821,653.84 3,019,169.61 96.68 2,914,000.00 8% 220,298.40 3,367,418.40 112,97 I 2,914,000.00 8% 220,298.40 3,367,418.40 112.59
4.5 - 97U Hardscape éﬂw%‘uﬁuuﬁiaummi uay ‘guﬁi:’hm:l‘ﬂ 6,744,600.00 8% 539,568.00 7,794,059.76 249.59 0,77%' 6,530,860.15 6,988,020.36 223.77 6,744,600.00 8% 509,891.76 7,794,059.76 261.48 6,744,600.00 8% 509,891.76 7,794,059.76  260.60
4.6 - dongnu 59,500.00 8% 4,760.00 68,758.20 220 0,01%' 57,614.41 61,647.42 1.97 59,500.00 8% 4,498.20 68,758.20 231 59,500.00 8% 4,498.20 68,758.20 2.30
- 97U Hardscape #w3u pool villa 2,000,000.00 8% 160,000.00 2,311,200.00 0.23%]) 1,936,618.97 2,072,182.30 66.36 2,000,000.00 8% 151,200.00 2,311,200.00 77.54 2,000,000.00 8% 151,200.00 2,311,200.00 77.28

nuanudaneluesin (uden) 72,239,452.93 8% 5,779,156.23 83,479,911.80 8.25% 127,471,165.50 136,394,147.09  4,367.69 13.73% 130,185,000.00 8% 9,841,986.00 150,441,786.00 5,047.20 13.51% 131,643,000.00 9,952,210.80 152,126,650.80 5,086.49 13.75%
uanudaneludaunans (9uden) 11,749,237.38 939,938.99 13,577,418.72 1.34% 3,548,370.11 3,796,756.01 121.58 0.38% 4,455,000.00 8% 336,798.00 5,148,198.00 172.72 0.46% 3,664,500.00 277,036.20 4,234,696.20 141.59 0.38%

6.1 - nuanusanglumaudiunans (euden) 5,379,730.83| 8% 430,378.47 6,216,816.95 199.08 0461%.
|

62| - wmanusienelu ID ONSEN (vuiden) $u n/a 6,369,506.55| 8% 509,560.52 7,360,601.77 23571 0.73%
udunsidodu (FmiunudFuimeaniaseaiie/andag) 59,627,530.88 8%  4,770,202.47 68,905,574.69 6.81%  57,920,400.14 61,974,828.15  1,984.59 6.24% 65,575,400.00 8% 4,957,500.24 75,778,932.24  2,54232 6.81% _ 59,816,000.00 4,522,089.60 69,123,369.60  2,311.20  6.25%
NuAINTINTEUUYTENEUANS 216,855,803.51 21,685,580.35  278,442,851.71 27.50% 24594346937 263,159,512.23  8,427.04 26.48% M 253,134,887.66 8% 19,136,997.51  292,522,676.18 9,813.89 26.27%  253,992,626.57 19,201,842.57  293,513,879.26 9,813.89 26.53%

8.1| - PUBLICE AREA & BOH 162,884,637.45 0.00 191,715,218.28|  6,139.21 18.94% 0.00 0.00 0.00
awszuuliiuazdons 67,604,468.26 0.00 79,570,459.14|  2,548.05 7.86%f 78,801,977.18 84,318,11558  2,700.08 81,106,157.00 8% 6,131,625.47|  93,726,275.03 3,144.44 81,380,982.44 8% 6,152,402.27|  94,043,863.31| 3,144.44
usFUUFNALIALASARNY 56,805,458.17 0.00 66,860,024.27| 2,141.03 6.60%]] 38,408,416.68 41,097,005.84  1,316.03 39,531,483.66 8% 2,988,580.16|  45,682,582.52| 1,532.61 39,665,434.74 8% 2,998,706.87|  45,837,376.39| 1,532.61
uszUUUURINAKAZSEUIERINA 38,474,711.02 0.00 45,284,734.87| 1,450.13 4.479%49,275,152.29 52,724,412.95  1,688.37 50,715,964.00 8% 3,834,126.88|  58,607,368.00| 1,966.23 50,887,813.31 8% 3,847,118.69|  58,805,957.06| 1,966.23
82| - GUEST ROOM 47,956,134.39 0.00 56,444,370.18|  1,807.49 5.58%] 0.0 0.00 0.00
awszuulifiuazdems (muluasadanusienelusies 30,181,376.71 0.00 35,523,480.39| 1,137.55 3.51936,579,714.50 39,140,294.52  1,253.37 37,649,310.00 8% 2,846,287.84|  43,507,542.64 1,459.64 37,776,883.40 8% 2,855,932.38|  43,654,966.46| 1,459.64
usEUUENALIALASARNY 10,547,330.11 0.00 12,414,207.54|  397.53 1.23%6412,272,424.74 13,131,494.47  420.50 12,631,272.00 8% 954,924.16|  14,596,697.92  489.71 12,674,072.63 8% 958,159.89|  14,646,158.33| 489.71
uszUUUURINAKAZSEUIERINA 7,227,421.57 0.00 8,506,682.25|  272.41 0.84%;17,573,693.96 18,80385253  602.15 18,087,551.00 8% 1,367,418.86|  20,901,973.94 701.24 18,148,840.05 8% 1,372,052.31|  20,972,799.56| 701.24
83| - ewszuulviuazdeds (special Lighting) 2,122,239.11 0.00 2,497,875.44 79.99 0.25%: 5,792,040.01 6,197,482.82  198.46 5,961,400.00 8% 450,681.84 6,888,993.84|  231.12 5,981,600.00 8% 452,208.96 6,912,336.96| 231.12
84| - vulvlussadnesoueias FACADE LIGHTING 2,426,195.39 0.00 2,855,631.98 91.44 o.za%: 5,792,040.01 6,197,482.82  198.46 5,961,400.00 8% 450,681.84 6,888,993.84|  231.12 5,981,600.00 8% 452,208.96 6,912,336.96| 231.12
85| - vulvussadnenisuen LANDSCAPE LIGHTING 1,466,597.16 0.00 1,726,184.86 55.28 0.17%: 1,448,010.00 1,549,370.70  49.61 1,490,350.00 8% 112,670.46 1,722,248.46|  57.78 1,495,400.00 8% 113,052.24 1,728,084.24|  57.78
8.6 - ddndiuntsuazinls (Fwmiuaugiudmdnszuu MeP) 10%)| 21,685,580.35 23,203,570.98 743.04 22000
snnudsnelufuiidaunas 23,053,976.55 10%  2,305,397.65 27,134,530.40 2.68% 3595736206 38,474,377.41  1,232.05 3.87% 36,335,873.35 2,797,862.25  42,767,322.94 143481 3.84%  36,458,996.22 2,807,382.71  42,912,238.55 1,434.81 3.88%
91U BUILT-IN FURNITURE, LOOSE FURNITURE, 95,922,742.72 102,637,334.71  3,286.71 10.33% 97,261,206.97 7,021,030.09  113,435745.69 3,805.67 10.19% 97,822,953.76 7,063891.37  114,090,910.97 381473 10.31%
DECORATIVE LIGHTING & CURTION daunansuagiiasiin 82,203,209.73 7,370,635.17 95,844,014.04 9.47%
10.1[ - BUILT-IN FURNITURE FOR GUEST ROOMS 51,161,167.37| 10%|  5,116,116.74 60,216,693.99| 1,928.29 5.95%240,392,097.71 43,219,544.55  1,384.00 40,502,000.00 10% 3,118,654.00|  47,670,854.00| 1,599.32 40,955,600.00 10% 3,153,581.20|  48,204,741.20| 1,611.77
10.2| - BUILT-IN FURNITURE FOR PUBLIC AREA 10,569,489.52| 10%|  1,056,948.95 12,440,289.16|  398.37 Lza%! 2,332,460.30 2,495732.52  79.92 2,434,758.23 10% 187,476.38 2,865,710.44|  96.14 2,365,000.00 10% 182,105.00 2,783,605.00|  93.07
10.3| - LOOSE FURNITURE FOR GUEST ROOMS 0.00| 10% 0.00 0.00 0.00 0.0090040,392,097.71 43,219,544.55  1,384.00 40,502,000.00 10% 3,118,654.00|  47,670,854.00| 1,599.32 40,955,600.00 10% 3,153,581.20|  48,204,741.20| 1,611.77
10.4| - LOOSE FURNITURE FOR PUBLIC AREA 3,478,836.73| 10% 347,883.67 4,094,590.83|  131.12 0.40000 1,166,230.15 1,247,866.26  39.96 1,217,379.11 10% 93,738.19 1,432,855.22  48.07 1,182,500.00 10% 91,052.50 1,391,802.50  46.54
10.5| - DECORATIVE LIGHTING (Wall lamp & Night lamp) FOR GUEST 2,382,675.56| 5% 119,133.78 2,676,935.99 85.72 0.2690 6,719,67059 7,190,047.53 23024 7,384,750.18 5% 542,779.14 8,296,766.83|  278.35 7,137,863.76 5% 524,632.99 8,019,389.93| 268.14
10.6| - DECORATIVE LIGHTING (Wall lamp & Night lamp) FOR PUBLIC 2,214,266.55| 5% 110,713.33 2,487,728.47 79.66 0.25%)
10.7| - CURTAIN WORKS FOR GUEST ROOMS 8,576,384.53| 5% 428,819.23 9,635,568.02|  308.56 0,959 4,920,186.26 5,264,599.30  168.59 5,220,319.44 5% 383,693.48 5,865,028.89|  196.77 5,226,390.00 5% 384,139.67 5,871,849.17| 19633
10.8| - CURTAIN WORKS FOR PUBLIC AREA 3,196,652.42| 5% 159,832.62 3,591,438.99| 11501 0.35%]
109 - RUG FOR GUEST ROOMS 623,737.06| 5% 31,186.85 700,768.58 22.44 0.07%g
fifleunneuon (FACADE) 40,911,780.00 3,480,369.00 47,499,599.43 1,521.06 4.69%  39,801,239.75 42,587,326.53  1,363.75 4.29% 40,911,780.00 3,007,015.83  45964,384.83  1,542.07 4.13% . 40,911,780.00 3,007,01583  45964,384.83 1,536.86 4.15%
11| - sunifanszanagiideuituiivialy 2,808,000.00| 10% 280,800.00 3,305016.00|  105.84 0.33% 2,769,365.13 2,963,220.69  94.89 2,808,000.00 10% 216,216.00 3,305,016.00|  110.88 2,808,000.00 10% 216,216.00 3,305,016.00| 110.51
11.2| - suwdn: gliilouitussidesioniy 14,871,600.00| 10%|  1,487,160.00 17,503,873.20|  560.52 1,73%‘!14,656,953»77 15,693,672.63  502.55 14,871,600.00 10% 1,145113.20|  17,503,873.20| 587.24 14,871,600.00 10% 1,145,113.20|  17,503,873.20| 585.26
113| - vwagliieu Fin 0.00| 10% 0.00 0.00 0.00 0000 0.00 0.00 0.00 0.00 10% 0.00 0.00 0.00 0.00 10% 0.00 0.00 0.00
11.4] - wsniuansziiies Glass Balustrade (RC. Rate 4,500 B/m2 11,016,000.00| 10%|  1,101,600.00 12,965,832.00| 41520 1.2890010,864,432.42 11,624,94269  372.26 11,016,000.00 10% 848,232.00|  12,965832.00|  434.99 11,016,000.00 10% 848,232.00|  12,965,832.00| 433.52
11.5| - iy Skylight AU day dinning / pool 0.00| 5% 0.00 0.00 0.00 000 0.0 0.00 0.00 0.00 5% 0.00 0.00 0.00 0.00 5% 0.00 0.00 0.00
11.6] - undsagiliilen Grill way agiiiilew Cladding 2,268,000.00| 5% 113,400.00 2,548,098.00 81.60 0.25%) 2,135,122.41 2,284,580.98  73.16 2,268,000.00 5% 166,698.00 2,548,098.00|  85.49 2,268,000.00 5% 166,698.00 2,508,098.00|  85.20
17| - ewvdmfuaagliilounauinandy 1 8,000,000.00| 5% 400,000.00 8,988,000.00(  287.82 0.89% 7,531,295.99 8,058,486.71  258.05 8,000,000.00 5% 588,000.00 8,988,000.00|  301.54 8,000,000.00 5% 588,000.00 8,988,000.00| 300.52
18] - sudanda 1,948,180.00| 5% 97,409.00 2,188,780.23 70.09 0.229% 1,834,040.03 1,962,422.83  62.84 1,948,180.00 5% 143,191.23 2,188,780.23|  73.43 1,948,180.00 5% 143,191.23 2,188,780.23|  73.18
sugiiannilnenssu 1,326,000.00 132,600.00 1,560,702.00 49.98 0.15%  111,307,755.75 1,399,298.66 0.14% 1,326,000.00 10% 102,102.00 1,560,702.00 5236  0.14% - 1,326,000.00 102,102.00 1,560,702.00 5218  0.14%
121 - 1w SOFTSCAPE $u 1 = 493 a5, 986,000.00| 10% 98,600.00 1,160,522.00 37.16 0.11%y 97243377 1,040,504.13  33.32 986,000.00 10% 75,922.00 1,160,522.00| 3893 986,000.00 10% 75,922.00 1,160,522.00|  38.80
122 - 41U SOFTSCAPE % ROOF = 170 a5, 340,000.00| 10% 34,000.00 400,180.00 12.81 0.04%8 33532199 358,794.53 11.49 340,000.00 10% 26,180.00 400,180.00|  13.43 340,000.00 10% 26,180.00 400,180.00|  13.38
waANilaans uaz fiaansasaluia 31,800,000.00 34,026,000.00 1,089.60 336% | 24,297,395.41 25998,213.08 2.62% 27,100,000.00 0% 1,897,000.00  28997,000.00 97283  2.60%  27,100,000.00 0% 1,897,000.00  28,997,000.00  969.54  2.62%
13.1] - LIFT WORKS 31,800,000.00 0% 0.00 34,026,000.00|  1,089.60 3.36% 0.00 0.00 0.00 0.00 0% 0.00 0.00 0.00 0.00 0% 0.00 0.00 0.00
avldlagans (Sruau 4 yn) 20,800,000.00 0% 0.00 22,256,000.00 71269 2.200017,393,707.41 18,611,266.93 59598 19,400,000.00 0% 1,358,000.00|  20,758,000.00  694.06 19,400,000.00 0% 1,358,000.00|  20,758,000.00(  694.06
Avldduinds (F1uau 1 90) 5,600,000.00| 0% 0.00 5,992,000.00|  191.88 0.59% 6,903,687.99 7,386,946.15  236.55 7,700,000.00 0% 539,000.00 8,239,000.00|  275.48 7,700,000.00 0% 539,000.00 8,239,000.00| 275.48
Aduinig (Frwau 1 yn) 5,400,000.00| 0% 0.00 5,778,000.00 185.03 o.57%|
13.2| - AUTOMATIC PACKING (Parking 106 Lots + Empty 5 Lost) 0.00[ 0% 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0% 0.00 0.00 0.00 0.00 0% 0.00 0.00 0.00
SPECIAL INSTALLATION 31,031,792.74 X 33,204,018.23 328% 1 16483,67581 17,637,533.12 1.78% 18,376,000.00 1,286,320.00  19,662,320.00 1.77% [ 18,385,000.00 1,286,950.00 19,671,950.00
14.1| - KEY CARD ACCESS SYSTEM 1,227,982.33| 0% 0.00 1,313,941.09 42.08 0.13%g 1,654,195.37 1,769,989.05  56.68 1,836,000.00 0% 128,520.00 1,964,520.00| 6591 1,845,000.00 0% 129,150.00 1,974,150.00|  66.01
14.2| - AUDIO AND VISUAL 905,432.31| 0% 0.00 968,812.57 31.02 o<1o%: 896,582.86  959,343.66 30.72 1,000,000.00 0% 70,000.00 1,070,000.00|  35.90 1,000,000.00 0% 70,000.00 1,070,000.00|  35.78
143| - KITCHEN EQUIPMENT 7,885,144.46| 0% 0.00 8,437,104.57|  270.18 Qsa%! 6,276,079.99 6,715405.59  215.04 7,000,000.00 0% 490,000.00 7,490,000.00|  251.28 7,000,000.00 0% 490,000.00 7,490,000.00|  250.43
14.4| - SIGNAGES 900,520.38| 0% 0.00 963,556.80 30.86 0.10901,829,029.03 1957,061.06  62.67 2,040,000.00 0% 142,800.00 2,182,800.00|  73.23 2,040,000.00 0% 142,800.00 2,182,800.00|  72.98
14.5| - FITNESS / GYM EQUIPMENT 720,41630| 0% 0.00 770,845.44 24.68 0.0890l 896,582.86  959,343.66 30.72 1,000,000.00 0% 70,000.00 1,070,000.00| 3590 1,000,000.00 0% 70,000.00 1,070,000.00|  35.78
14.6| - SPA EQUIPMENT & SAUNA EQUIPMENT 15,066,524.54| 0% 0.00 16,121,181.26|  516.24 15990 1,793,165.71 1,918,687.31 6144 2,000,000.00 0% 140,000.00 2,140,000.00|  71.80 2,000,000.00 0% 140,000.00 2,140,000.00|  71.55
14.7| - HOME AUTOMATION SYSTEM 0.00 0.00 0009 0.0 0.00 0.00 EXCLUDED 0% HVALUE! #VALUE!| #VALUE! EXCLUDED 0% #VALUE! #VALUE!| #VALUE!
14.8| - GUESTROOM MANAGEMENT SYSTEM 0.00 0.00 0.00% 896,582.86  959,343.66 30.72 1,000,000.00 0% 70,000.00 1,070,000.00|  35.90 1,000,000.00 0% 70,000.00 1,070,000.00(  35.78
149| - IP PABX 1,051,152.88| 0% 0.00 1,124,733.58 36.02 0119 896,582.86  959,343.66 30.72 1,000,000.00 0% 70,000.00 1,070,000.00| 3590 1,000,000.00 0% 70,000.00 1,070,000.00|  35.78
14.10| - 9us¥UY Emergency Call 3,274,619.55 0.00 3,503,842.92|  112.20 0.35%g
14.11| - LED SCREEN 0.00 o,oo%; 0.00 0.00 0.00 EXCLUDED 0% HVALUE! #VALUE!| #VALUE! EXCLUDED 0% #VALUE! #VALUE!| #VALUE!
14.12| - EV CHAEGER (250000 / point DC charger for 6 point) 0.00 o,oo%: 1,304,874.28 1,439,015.48  46.08 1,500,000.00 0% 105,000.00 1,605,000.00|  53.85 1,500,000.00 0% 105,000.00 1,605,000.00(  53.66
14.13| - OUTSIDE PUMP FOR WATER TREATMENT 0.00 o,oo%: 0.00 0.00 0.00 EXCLUDED 0% HVALUE! #VALUE!| #VALUE! EXCLUDED 0% #VALUE! #VALUE!| #VALUE!
14.14] - OIL TANK 0.00 00098 0.00 0.00 0.00 0.00 0% 0.00 0.00 0.00 0.00 0% 0.00 0.00 0.00
a5usm 854,200,335.99 | | 70,262,341.74 | 1,012,378,636.15 | 32,41&94| 100.00% 41.08 993,650,407.9 819 o 967,290,733.47 | | 72,849,097.56 | 1,113,550,491.35 | 37,3sa.s9| 100.009% 961,358,343.30 | | 72,377,609.65 1,106,343,461.78| 36.991A56| 100.00%
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Cash Flow Program & Budget Plan
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Atmind Group MCR
Description
Updated Budget %
A Design & Consultant fee - 0.00%
B Construction cost Main Buiding 500,000,000.00 100.00%
B.1 PRELIMINARIES Work 29,936,478.39 5.99%
B.2 Pilling Work 11,774,856.17 2.35%
B.3 STRUCTURE WORKS 104,251,955.21 20.85%
B.4 ARCHITECTURE WORKS 53,373,016.96 10.67%
B.5 Facade Work 74,109,037.41 14.82%
B.6 ID GUEST ROOMS 48,668,891.57 9.73%
B.7 EXTERNAL WORKS 10,050,520.20 2.01%
B.8 SOFTSCAPE WORKS 1,928,417.76 0.39%
B.9 MEP Sysytem 165,906,826.34 33.18%
- Signage - 0.00%
- Others - 0.00%
** - Contingency 5% - 0.00%
Total 500,000,000.00 100.00%
Costruction Gross Area 15,000.00 SaM
Construction cost 33,333.33 | Bath/SgM
B > Construction cost Consultant Fee - Bath/Sq.M
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1AsIN15n8&519 Intercontinental Phuket (Extension Phase)



INTERCONTINENTAL

PHUKET

RESORT

UNUIULASINSARES19 (Master Project Schedule)

Intercontinental Phuket (Extension Phase)

SWAnIud : 25 uns1AY 2568
Fnvirlag auge lenranseu
Senior Project Manager

ID [Task WBS ‘Task Name Duration Start Finish 2567 2568 2 2570
Mode ‘ ‘ ‘ ‘ atr1 | ar2 | ar3 | ar4 Qi 1 | arz ﬁ ars | a4 Qtr1 | ar2 ﬁ ars | ars4 atr 1 | arz | ar3
BRI O intcrcontinental Phuket (Extension Phase) | 996 days | 2 11/3/67 | &/1/70 v v
T 3 14/12/69 r 1
2 |m 1.1 MsSWAILILASINISIWAZN1588NLUY (Design Development) 595 days 2 11/3/67 W 4/3/69 ¥ 1413
1.1.1 nussnuuunuandaenssu (Architect Design) 416 days 9 11/3/67 W 30/4/68 M 1 3014

1111 Faviuuu Conceptual@Schematic Design 107 days | 911/3/67 | @ 19/7/67 1173 - S 1917

1.1.1.2 Javirwuu For Coordinator EIA 13 days W11/4/67 | ® 30/4/67

1.1.1.3 JaviwuvaonUnenssuuazianans For EIA 71 days W 2/5/67 W 25/1/67

1.1.1.4 Javiwuu Desien Development adai 1 54 days A 26/7/67 | #27/9/67

1115 daviuuy For Coordinator Bidding (QS) 51 days @28/9/67 | w21/11/67

1.1.1.6 Javiwuuwastenans For Bidding (Tender) 50 days W 28/11/67 | W 29/1/68

1.1.1.7 JAvUuU Design Development ndiit 2 93 days W 28/11/67 | 21/3/68

1.1.1.8 Javimuuwastenans For Construction 30 days @22/3/68 | W 30/4/68 30/4

1.1.2 uesnuuUlAsIES1981ANS (Structure Design) 364 days W 2/5/67 W 30/4/68 F 1 304
13 (= 1.12.1 Javiuuulaseaiiswazionans For EIA 71 days W 2/5/67 W 25/7/67 2/5 — 2517
4= 1122 Foviuuuuazianans Piling for Bidding (Draft Drawing) 10 days 930/9/67 | W 10/10/67 3ofphm 10110
5 |= 1123 Favuuu For Coordinator Bidding (QS) 51 days @28/9/67 | W 21/11/67 2811 2711
16w 1.12.4 Foviuuuuazianans For Bidding (Tender) 50 days | W28/11/67  w29/1/68 281 —12n
7. 1125 Faviruuu Design Development 63 days 07/1/68 | 21/3/68 _ﬁ
18 |mg 1.1.26 Faviuuuwazienans For Construction 30 days q22/3/68 | W30/4/68 223 304
19 |= 1.13 UBBNUULLITUUYTENDUD1ANS (MEP Design) 330 days = W2/5/67 | 6/6/68 F 166
20 e 1.13.1 dnviuuunuszuuuazienans For EIA 71 days W2/5/67 | W 25/1/67 25 N— 2517
21 = 1132 Favwuu For Coordinator Bidding (QS) 51 days a28/9/67 | W 21/11/67 28/pum— 27111
22 1133 Jpwiuun For Combined ID 7 days a18/1/68  @25/1/68
23 1.1.3.4 Javihwuuwastenans For Bidding (Tender) 55 days 927/1/68 8 1/4/68
24 1135 Faviruuu Design Development 77 days 927/1/68 | m2/5/68
25 1.13.6 Javimuuwagtenans For Construction 30 days d 3/5/68 A 6/6/68
26 1.1.4 uesnuuunugiisatdaenssu (Landscape Design) 338 days = W2/5/67 1 16/6/68
z 1.1.4.1 davhuuvunuglianinenssuuasienans For EIA 71 days W2/5/67 | W 25/7/67
28 |mg 1.14.2 Fwiuun Schematic 57 days W22/8/67 1 28/10/67
29 | 1143 Javiuun For Coordinator Bidding (QS) 29days | #25/10/67 @ W 27/11/67
30 e 1144 Javiuuuiazlenans For Bidding (Tender) 50days | W28/11/67 W 29/1/68
3t = 1145 Faviruuu Design Development 82 days W30/1/68 | 12/5/68
32 e 1.1.4.6 Javiuuuiazlenans For Construction 30 days 013/5/68  16/6/68
33w 1.1.5 syssnuuuanussnsly (Interior Design) 567 days W 17/4/67 W 4/3/69 1413
34 1.15.1 Javimuu Conceptual&Schematic Design (For Combined MEP) 228 days w17/4/67 | @ 17/1/68
35 1.15.2 JAvuuY Design Development 172 days @18/1/68 | w 14/8/68
36 1153 Javiuuu For Coordinator Bidding (QS) 29 days f15/8/68 | W 17/9/68
37 1154 Foaviuuuuazianans For Bidding (Tender) 108 days | W 18/9/68 | © 27/1/69 -ﬂ
38 1.155 Javimuuwagtenans For Construction 30 days W 28/1/69 W 4/3/69 gant 43
39 1.1.6 sesnuuulrinnusa (Lighting Design) 511days ~ 924/6/67 W 4/3/69 F 1413
45 |m 1.2 MsUsznanTIAazN1sIngEFuman (Bidding) 663 days 9 30/9/67 % 14/12/69 r 1 12
46w 121 n1sUsENINTIANULE YL 47 days | 30/9/67 @ 23/11/67 r— 2311
47 = 1211 aguideulumsiauesian 5 days 930/9/67 | @4/10/67 309410
48w 1.21.2 FuuvuuazienasUszneumsiauesia 4 days a5/10/67 | w9/10/67 5”:.%'9”“
49 |m 1213 Ussgaiuaswuuianids 1 day W10/10/67 = W 10/10/67 10110 hyor0
50 |ms 1.2.1.4 AnmAuazdsnmaunoaine lddays ¢ 11/10/67 9 28/10/67 1ho Lf‘”“
51 1.2.15 demanuneaiiinded 1 0 days 928/10/67 | 9 28/10/67 2810
52 1216 Anseirmnuieaienda 1 2 days ©29/10/67 | 30/10/67 210 'f“”“
53 1217 iduenanTiATEiLaTYugUTIN 1 day W31/10/67 W 31/10/67 1o 'f”“’
54 1218 ososmmaded 1 0 days W31/10/67 | w31/10/67 3110
55 1.2.1.9 drnmanuneaiiindii 2 14 days A 1/11/67 | @ 16/11/67 n 16111
56 1.2.1.10 thiauenan1TiniuazUiugusm 1 day 918/11/67 1 18/11/67 e i"”“
57 = 1.2.1.11 fososTmndei 2 (@avine) 0 days 918/11/67 1 18/11/67 ?18’"
58 |mg 1.21.12 JszmanamsUsznIngal (Award) 5 days 0 19/11/67 | @ 23/11/67 1911 w2311
59 |ms 1.2.2 nsusznansAauszuudasiudue 105 days @ 9/11/67 = 2 17/3/68 911 — 73
60 |mg 1.2.3 msusznansinnnulassadnazaandnenssu 75days | 216/12/67 2 17/3/68 1612
Task N Summary —] |nactive Milestone "1 Manual Summary Rollup External Tasks 3 Baseline — Deadline &
Project: Phuket ioriTRkk I Project Summary [—]  Inactive Summary = ..iiaieaaeaas Manual Summary 1 1 External Milestone N Baseline Milestone o Slippage
Date: R 27/10/68 Split tiaresrasesss  External Tasks I Manual Task Start-only —— Critical Baseline Summary | IS |
Milestone * External Milestone g Duration-only Finish-only P— Critical Split Progress

Page 1
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PHUKET

RESORT

UNUIULASINSARES19 (Master Project Schedule)

Intercontinental Phuket (Extension Phase)

SWAnIud : 25 uns1AY 2568
Fnvirlag auge lenranseu
Senior Project Manager

" ot ‘WBS ‘TBSK hame puration ser Finen atr1 [ ar2 25\67 ars | ara Qi 1 | ar2 ﬁ ars | ar4 atr1 ar2 Zﬁ ar3 | ara atr1 [ arz 25\70 ar3
61 1.24 M3UTENINTIANUTEUUYSENDUDNANS 90 days | % 10/2/68 @ 31/5/68 1012 J— 5115

62 125 n13U5n90 3711914 FACADE 90 days | 28/7/68 W 12/11/68 2877 211

63 1.26 msusznansaneugiidandaenssy 90days | @28/8/69 % 14/12/69 2606 412

64 12,7 nsUsznanAuanudsniglusasulanude 120 days = 9 29/9/68 @ 21/2/69 209 v

68 1.2.8 msUsznInTANuaT 90 days | % 17/8/69 = ®© 1/12/69 1718 1

66 2 nszuumsesnviisderfiuveunazlueygyn EIA 156 days W 11/4/67 @ 18/10/67 F T 1810

57 2.1 dedoyalit fidornng Ussiiuuan-au 2 days W11/4/67 W 17/4/67

68 2.2 Bumhenunens 1 day W18/4/67 W 18/4/67

69 23 Insunlsdemeunauanmissauswnsynatiu 37 days 719/4/67 | 23/6/67

70 = 24 Wds VU, + iuuuaouamiiiy 12 days @ 27/4/67 @ 11/5/67

L 25 FUUUABUAILAR-A3 7 days W15/5/67 W 23/5/67

72 | 26 uanuilsdoidyUssyu 1 day W 18/4/67 = w 18/4/67

73 2.7 Fauseay 1 day a11/5/67 | @11/5/67

74 28 dvoantuiinusyay 1 day @ 25/5/67 @ 25/5/67

i 2.9 drafsmsrvaoutufinuszgu (15 ) 13 days 227/5/67 | 210/6/67

I 2.10 finsauazasinaeuteinanuiwiuuitetmuniinsnis BIA 32 days 0 11/6/67 | W 17/1/67

” 211 Fusenu EIA 0 days W25/7/67 W 25/1/67

I 212 soufionsan 45 Hu : usegiinnsan BA aded 1 1 day W12/9/67 | w12/9/67

i 213 nsdldouad : duauseamduandniu adit 1 Snate 1 day W26/9/67 | W 26/9/67

80 2.14 nsdidouamf : ssguinrsan B afiil 1 Snade 1 day 08/10/67 | ©8/10/67 0

81 2.15 Isumlvdeuiureu mnmaiszguiinsan BA adi 1 1 day 7 18/10/67 | ¢ 18/10/67 1810

62 |m 3 nszuaumsesnviisdaiiiuveunazluaygyn 39 vd 10 days @ 19/10/67 W 31/10/67 srt0 Mtito

83 |m 429n98319 (Construction Phase) ’ 176
84 |mm 4.1 wfadansn (Temporary Fence) 45 days # 1/11/67 @ 24/12/67 11 —pa12

85 4.2 auada (Piling Work) 97 days W 25/12/67  f 25/4/68 2512 j25/4

86 43  suriea%1991A73 (Construction Building) 634 days  @26/4/68 % 1/6/70 F 176
87 431 msia3Baivu? (Site Preparation by Main Contractor) 37days | @26/4/68  ©9/6/68 26"‘[? o

88 432 swtuléau (Foundation Works) 100 days =~ ©6/5/68 @ 30/8/68 615) 308

8 433 awlaseaina (Structure Works) 307days | 91/9/68  ©8/9/69 e — o

0 434 nuidenamsuaznszanagiliilennteuen (Precast-Facade & 278 days W 18/2/69 = f 22/1/70 224

Aluminium Composite Works)

91 435 auandag (Architecture Works) 312days | @7/3/69 | @ 20/3/70 2013

92 436 usEUUUTENaUaIAs (MEP Works) 386 days | @ 26/7/68 W 5/11/69 il

93 43.7 augfisandng (Landscape Works) 60days | 922/3/70 2 7/6/70 2 e
94 |= 438 aumnusdaniely (Interior Works) 294 days | #9/5/69 | @ 3/5/70 35

95 |m, 439 alanuss (Lighting ID Works) 180 days = 21/9/69 = 30/4/70 3014

9% |= 4.3.10 41uA2 (Main Kitchen Works) 45days | W10/3/70 @ 7/5/70 1013 s
97w, 43.11 91UN18UBNEIANT (Exterior Works) 512days |~ ©9/9/68 @ 28/5/70 285
o - = e
9 #9319U9UY29 Practical Completion 3 days 28/6/70 W 10/6/70 8/ l""s
100 5.2 N13A37988UBIAS 8.5 (Building Inspection & Aor.5 Permission) 3 days A 11/6/70 2 14/6/70 "’E 1416
101 53 dauausuY 4 Final Completion 3 days A11/6/70 2 14/6/70 1 l“"s
102 54 nuiANEzEeA (Big Cleaning) 14 days  ©15/6/710 W 30/6/70 1516 f”’“
103 55 dawauauliiuidrvaslasenis (Project Close Out & Handover) 7 days W 1/7/70 W 8/7/70 8

Task N Summary [—) |nactive Milestone "1 Manual Summary Rollup External Tasks <@ Baseline — Deadline &
Project: Phuket ioriTRkk I Project Summary [—]  Inactive Summary = ..iiaieaaeaas Manual Summary 1 1 External Milestone I Baseline Milestone: o Slippage
Date: R 27/10/68 Split tiaresrasesss  External Tasks I Manual Task Start-only —— Critical Baseline Summary | IS |
Milestone . Exteral Milestone & Duration-only Finish-only P—  Citical Split Progress
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INTERCONTINENTAL
ort

PHUKET RESOR

Design Development Planning

Project : Intercontinental Phuket (Extension Phase)

Present by : Khanar

. Sep-24 Oct-24
G Description BUEEm Start End P <
(Days)
‘ -CONS PHASE : Design Development 177 1/1/24 24/12/24
‘Lavout Plan and Design Concept 21 1/7/24 21/7/24
AR CAR PARK 1/1/24 9/7/24
AR LOBBY 7 4/7/24 12/7/24
AR BOH 14 4/7/24 19/7/24
AR GUEST ROOM 7 7/7/24 15/7/24
AR AMENITIES 7 10/7/24 18/7/24
ROOF 13/1/24 21/7/24
Develop D (AR/ST/MEP, 22/7/24 24/10/24
m” [ amas | e LT
ST CAR PARK 70 14/8/24 24/10/24 ﬁ
o
MEP 30 14/8/24 14/9/24 Q
-~
AR 28 5/8/24 3/9/24 IIIIIIIIIII <
S S
ST 49 4/9/24 24/10/24 -
LOBBY & BOH S =
MEP 50 26/8/24 16/10/24 N a
w (%}
D 42 19/8/24 1/10/24 =) .
A —~
LD Develop Design : LOBBY & BOH 35 26/8/24 1/10/24 III @ Q
AR 21 30/7/24 21/8/24 a E
= <
ST 62 22/8/24 24/10/24 IIIIIIIII [I o
GUEST ROOM o
MEP 34 13/8/24 17/9/24 ~
o
D 34 30/7/24 3/9/24 e g
a <
LD Develop Design : GUEST ROOM 27 6/8/24 3/9/24 E ;
AR 34 30/8/24 4/10/24 E
@ =
o w5 | som | swions NI 2 :
AMENITIES < (O]
MEP 33 20/9/24 24/10/24 ~ ;
U] o
D 35 7/9/24 13/10/24 ; o
2 L
LD Develop Design : AMENITIES 28 14/9/24 13/10/24 IIIII w0 %
]
AR 21 2/9/24 24/9/24 o (]
ST ROOF 28 25/9/24 24/10/24
MEP 21 25/9/24 17/10/24 IIIIII[
BIM Design Clash (Overall Building) 55 2/9/24 28/10/24

e

Schematic&Develop Design (LA)

Mock up room documentation

QS working Cost Plan (1st)
Direct Purchase (1st)

QS working Cost Plan (2nd)

Mock up Room

Direct Purchase (2nd)

30
70
25

55

25/10/24
14/10/24

26/11/24

25/11/24
24/12/24

22/12/24

L

101 22/8/24 30/11/24

28 22/8/24 20/9/24

84 6/9/24 30/11/24
3/9/24 30/11/24
1/12/24 6/1/25

Opasprom (Safe)

TENDER & FOR CON

: ISSUE 20/11/2024

TENDER DWG. (AR/ST/MEP/ DRAFT ID)

: ISSUE 16/12/2024

FOR CONS. DWG. (AR/ST/MEP)

: ISSUE 13/1/2025

TENDER DWG. (LA)

: ISSUE 24/3/2025

: ISSUE 14/5/2025

TENDER DWG. (ID) & FOR CONS. DWG. (LA)
FOR CONS. DWG. (ID)
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COMPREHENSIVE HIGH-LEVEL PROGRAM : ANDAMANDA HOTEL PHUKET PROJECT, REVISION 7 (Date 23/09/2025) - ID Reconcept and Revise MEP Tender Schedule

2025 (2568) 2026 (2569) 2027 (2570)
NO. DESCRIPTION
JAN FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | ocT | NOV | DEC JAN FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | ocT | NOV | DEC JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC
1) CONSTRUCTION STAGE ‘ .
—arklng 6 Rais, to be Done by 20th Afig 4{Aor 5 Part 1/2 (B2,B1,1FL) 21st Apr 2026 ‘
_ain Equipments by WET on $ite by Mid of Sep
Main Work 14 + 1 Months (End of Aug 2026) >> PAW
acade Decorate 3.5 Months (21st Apr 2026)
MEP Work 11.5 + 2 Months (End of November) PAC ”
, MS1: MEP Contractor a2A89@48a141143589 Control Room at B2 154&/5114n1 Raindrop Contractor A8 ludus 15/Nov/2025
Handover Handciver Tenant| | Fire Pump . Fa 2 a s v, , .
. MS2: MEP Contractor a2 a4&9ua LN Ly Retail at 1FL 1walif Tenant tdrmnusanialudun 2/Jan/2026
B2 Control Del:oratlon and L o
MS4: MEP Contractor a¢Aa9aAA9 Fire Pump & MDB/TR on site neludun 28/Feb/2026
Room | MDB/TR o E 2z =
on Site MS3: MEP Contractor azfiasaana Uity 2-3 1iEFuimun 1D Contractor n1aludun 1/Apr/2026
| I MS5: MEP Contractor a¥Aad4ua1411 B2, B1, 1FL iiailanasldanu a5 daud 1/2 nnaludud 21/Apr/2026
| I MS6: MEP Contractor axfaaaua UN UG 4-5, Lobby, Kids club, ADD, Fitness 1i&3uULua ID Contractor nneluduil 30/May/2026
| | MS8: MEP Contractor azsiasaqnauiuiidu 6 li5uiunn ID Contractor n1eluduil 30/Jun/2026
\
: : ID WORK (Guestroom 6 Months) + 3 Months n | Hotel Turnover End of Sep 2026
\ \ \ \
I | | ID WORK (Public Area 5 Months) FAC }Commercial Openning 1st of Nov 2026 ‘
| I I I I I
Ll |2 MUR (KING & KIDS ROOM) | 1 I ‘ I ‘ I I ‘
% SECONDARY DESIGN >MUR Reconcept & Api)roval by Erc of Aug I Tower A by ID Contractor Team 1 N\ Swimming Pool, Pool Bar, Gym
I— [ID, LD, MEP, GS, AV& AC,IT : I I Tower B by ID Contractor Team 2 All Day Dining
L [(Sehecule for besianen D MUR Tender DWS AR IDMEP.LD.GS) | |
S I I ||
o MUR Bidding, to ba Awarded |
LIKJ - Tiolet Typical Room Type g 9 I
= - Toilet NonTypical Room Type I | ’\l I
O MUR Construction 1.5 Months I
E Issuing ID Guestroom Floor Pattern
8 for Constrution DGW by P49 I . If have any Comants andIRevised 2 Weeks
O |3 GUESTROOM - NON TYPICAL | |

SECONDARY DESIGN
ID, LD, MEP, GS, AV& AC,IT

(Schedule for Designer)

4) PUBLIC AREA
SECONDARY DESIGN
ID, LD, MEP, GS, AV& AC,IT

(Schedule for Designer)

Issuing - ID & MEP Guestroom FL2-6 for Constrution Partial
by P49, MITR, w Light

|
Bl

T
|

Issuing - ID & MEP Public Area for Constrution Partial

- SD Stpge until[Tender DWG

to be Awarded

,—{ Full Public Area

by P49, MITR, w Light

Full Guestroo
1

"]

5) TENDER / PROCUREMENT OF
BUILDING & FACILITIES

Contractor Award

indrop Cpntractor|

Kitchen Contrag

Softscq

GS Co

ed

Awarde

tor Awart

pe Cont

tractor A

AV & I

estroon and Public Area |Construgtion DWG

ded
actor Awarded

warded

Contragtor Awarded

1of1
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LHUIIULATINISABES19 (Construction Plan Schedule)

Andamanda Phuket Hotel

SWANTUN : 25 A 2568
dpvilag 2uge lonansoy
Senior Project Manager

ID | TWBS|Task Name Duration Start Finish
2568 | 2569 |
Half \ 2nd Half \ 1st Half 2nd Half \ 1st Half
[S'RIN ‘ .8, N.N. n.A. ‘ 8.Aa.

0 69 g @ 25/11

1 - 0/69 ; e
2w mummuaamnmuwm (New Car Parking) / LNR 70 days 9 16/6/68 9 24/8/68

8 "2 nudndedadesa (Temporary Fence) 44 days & 19/7/68 9 31/8/68

4 m 43 si3ensudsgna¥raduiity 1 (Demolish of Existing @1st FL.) 25days = 925/8/68 W 18/9/68

5 1.4 unagaunsutwmiinvesity (Load Testing @B1 FL. & 1st FL.) 17days = ©2/9/68 W 18/9/68 Ll T“’g

6 1515 ugeuusulaseadeiitiasesd1n (Repair Existing Structure) 12days W 10/9/68 = ® 21/9/68 -

To"e Structure & Architect Work / STECON 302 days = @ 16/8/68 & 20/6/69 1 206

8 "6 aiulsauaensaiivu B2 (Renovate Underground Car Park @B2 FL.) 197 days  #30/8/68 @ 16/3/69 I 1613

9 15511 ulAssadeausensadu B2 36 days @ 30/8/68 & 4/10/68

0 ®m540 udandndarusansatu B2 181 days 2 15/9/68 1 16/3/69 M 16/3

" "6z auiulsauaensaiivu B1 (Renovate Underground Car Park @B1 FL.) 206 days @ 16/8/68 W 11/3/69 T3

1215521 sulpsea¥reausensadu B 51days @ 16/8/68 @ 5/10/68

18 #5002 swsndndarusensatu B1 181 days W 10/9/68 = W 11/3/69 109 s

463 Uea51991A15 (New Building @ Tower A&B) 268 days £ 19/9/68 & 20/6/69 Jﬂ, 1 2006

15 15531 sweastassadedivy 1 Building Structure @1st FL) 20 days  #19/9/68 W 8/10/68

16 1m31.1 sulaseadraen, nisldasiniinazUdastula 15days @ 19/9/68 @ 3/10/68 lor 3no

7 ®312 auBassiedndnauuty 1 Weduiulasiadetu 2 10 days =~ °29/9/68 W 8/10/68 2 81

C Y useteduiinunti 1 7Tdays  8/11/68  f 14/11/68 811 -114’"

19 ®m533 sweastassadsiivuase (Building Structure @Mezzanine FL.) 30 days @ 15/11/68 ® 14/12/68 15m 14112

20 =534 awenstassadedivy 2 Building Structure @2nd FL.) 30 days = @4/10/68  © 2/11/68 ™ 2

21 m341 Swimming Pool & Deck(21A15 A) 30 days  @4/10/68 @ 2/11/68 2

2 342 auitulaseadng Post-Tension 15days @ 5/10/68 @ 19/10/68 510 il 9no

28 m343 sulaseadraen, nisdasiniinazudastula 10 days  # 17/10/68 © 26/10/68 17110 lze/m

2% "344 mufassieduiinsunty 2 Weduiulaswadret 3 6 days @ 24/10/68 W 29/10/68 g4/10 i 29/1p

%5 W35 nutatlehuiineuudy 2 5days @ 22/11/68 W 26/11/68 2211 fm

26 ms36 ueaslaseadedivy 3 (Building Structure @3rd FL) 17 days 2 27/10/68 W 12/11/68 e 1211

30 |37 seteduiineuutu 3 5days  @6/12/68 W 10/12/68 p/12 .Tom

31 ®538 swenmslasea?efivu 4 Building Structure @4th FL.) 17 days 2 10/11/68 W 26/11/68 P 26011

B W39 nutatlehuiinsuudy 4 5days @ 20/12/68 W 24/12/68 3012 24112

% =310 awenstassadnedivu 5 Building Structure @5th FL.) 17 days 2 24/11/68 W 10/12/68 =1 1012

40 =39 seteduiineuut 5 7Tdays  ©18/1/69 @ 24/1/69 81 w241

S LERY swenmslasea?siivu 6 (Building Structure @6th FL.) 21days  98/12/68 @ 28/12/68 I 28112

45 W33 seteduiineuut 6 Tdays  24/1/69 @ 30/1/69 241 301

46 m314 wenstassadreiivumai (Building Structure @Roof Top FL.) 34 days = @27/12/68 & 31/1/69 sin

49 m315 slpseadreiulailn 75days = 11/12/68  © 15/2/69 ”2_ 1512

50 =316 untisnieuen (Facade Work) 143 days @ 15/11/68 W 8/4/69 1 84

5 "16.1 aunidsnneuenfinaivu 1 (Install Facade @1st FL.) 60 days & 15/11/68 W 15/1/69

52 m511 nuRana-a1u 35days & 15/11/68 # 19/12/68 1

B "512 auRarmthdnuasyanisnszanagiidien Curtain Wall 30days W 10/12/68 & 10/1/69

54 513 umdnneuan 15days = ®©30/12/68 W 15/1/69

% ®16.2 auisnneuanfinaaivu 2 (Install Facade @2nd FL) 50 days W 10/12/68  # 30/1/69 301

% m521 Q’]uaﬂgwﬁdﬁ‘]ﬁﬁlgﬂ Precast 35days W 10/12/68 W 15/1/69

5 522 ﬂuaﬂg\mﬁwhaLLaz?gﬂwﬁ'ani:anagﬁLﬁau Curtain Wall 30 days @ 22/12/68 W 22/1/69 n

% #5023 umEnieuen 20 days = ©11/1/69  f 30/1/69 3o

5 =163 Puatsneuenfnfefity 3 (nstall Facade @3rd FL.) 50 days W 24/12/68  f 13/2/69 1 1312

60 msaq Qﬂuaﬂgwﬁaéﬁagﬂ Precast 35days W 24/12/68 W 29/1/69 od

61 ®s532 ﬂuaﬂ&?\mﬁ']oﬁaLLaz?gﬂwﬁ'anixanagﬁLﬁau Curtain Wall 30days  W7/1/69 W 5/2/69 »ms/z

Task . summary [—  Inactive Milestone [ 1 Manual Summary Rollup External Tasks 1% Baseline e Deadline <
Project: Andamanda Phuket Hotel Task . Project Summary [r———  Inactive Summary Covrcccooooooon Manual Summary | External Milestone s Baseline Milestone O Slippage
Date: © 26/10/68 Split Connonnoonooo External Tasks e Manual Task Start-only eeesssssss———  Critical Baseline Summary fe——
Milestone L 2 External Milestone @ Duration-only Finish-only PU—— Critical Split Progress

Page 1
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LHUIIULATINISABES19 (Construction Plan Schedule)

Andamanda Phuket Hotel

SWANTUN : 25 A 2568
dpvilag 2uge lonansoy
Senior Project Manager

ID |T|WBS|Task Name Duration Start Finish
" 2568 | 2569 |
Half \ 2nd Half \ 1st Half 2nd Half \ 1st Half
[S'RIN ‘ .8 n.A. 8.Aa.

62 533 umndnnsuan 20days  @25/1/69 | f 13/2/69 p5iH

63 "16.4 Puatineueninfeiity 4 (nstall Facade @4th FL.) 50 days @ 24/1/69 & 14/3/69

64 W51 Q’]uaﬂgwﬁ'ﬂﬁ‘]ﬁﬁlgﬂ Precast 35days  @24/1/69 @ 27/2/69 1

65 "s54.2 ﬂuaﬂg\mﬁwhaLLaz?gﬂwﬁ'anizanagﬁLﬁau Curtain Wall 30days W 5/2/69 #l 6/3/69

66 |®54.3 umdnieuan 20days  223/2/69 & 14/3/69

67 165 uatineueninfeiity 5 (nstall Facade @5th FL.) 50days  ®1/2/69  © 22/3/69

68 ms5q Q’]uaﬂgwﬁ'ﬂﬁ‘]ﬁﬁlgﬂ Precast 35days @ 1/2/69 d 7/3/69 1

69 ®s55.2 ﬂuaﬂg\mﬁwhaLLaz?gﬂwﬁ'anizanagﬁLﬁau Curtain Wall 30days  #13/2/69 & 14/3/69

70 ms553 Numdneuen 20 days 9 3/3/69 9 22/3/69

T Y Puatseueninfeiity 6 (nstall Facade @6th FL.) 50 days W 18/2/69 W 8/4/69

2 m561 auRaRsuiisd3agU Precast 35days W 18/2/69  ® 24/3/69

3 "s62 ﬂuaﬂg\mﬁwhaLLaz?gﬂwﬁ'anizanagﬁLﬁau Curtain Wall 30days  22/3/69 @ 31/3/69 2 313

74 ms56.3 umdnieuan 20days  #20/3/69 W 8/4/69

5 m397 augandagngluiion 1 (Building Architect @1st FL.) 150 days & 15/11/68 @ 20/4/69 1511

[CEEERT: uganindnneluiidu 2 Building Architect @2nd FL.) 135 days W 27/11/68 @ 17/4/69 271

7 m3q9 uagandndnneluiidu 3 Building Architect @3rd FL.) 135 days 8 9/12/68 W 29/4/69

78 m320 ugandngneluiivu 4 (Building Architect @4th FL.) 135 days @ 22/12/68  ® 12/5/69

™ m32q augandadnneluiivu 5 (Building Architect @5th FL.) 135 days @ 25/1/69 @ 13/6/69

80 =327 augandngneluiivu 6 (Building Architect @6th FL.) 135 days @ 1/2/69 4 20/6/69 pré

81 303 uaandadaeluiituaindia (Building Architect @Roof Top FL.) 75days  W2/4/69 & 20/6/69 pré

82 W30 uaadndaneludulanil 145 days =~ @ 2/1/69 @ 31/5/69

8 = 47 MEP Work 311 days W 15/10/68  f 28/8/69 2818

8 11a MEP Work (Underground Car Park @B1&B2 FL.) 113 days W 15/10/68  f 6/2/69

8 172 MEP Work (New Building Tower A&B @2nd-Roof Top) 311 days W 15/10/68 i 28/8/69

86 1.8 Lift Work / HITACHI 162 days W 24/9/68 A 6/3/69

87 " 19 Decorative Facade Work / ATECH 186 days & 11/10/68 @ 21/4/69

8 g1 udhAnas Facade Plate Support 88 days & 11/10/68 W 8/1/69

89 92 audhAnas Facade Elements §u Inter Court 183 Tower A&B 83 days  @24/1/69  © 21/4/69

90 =410 Water Feature (Fountain) Work 75days = W 14/1/69  © 29/3/69

1 "1 External Work (Landscape) 63days @ 13/2/69 @ 21/4/69

92 =412 Interior work (MockUp Room) 90 days @ 26/10/68 = Q 26/1/69 2610

B "3 Permanent Power Connection 32 days 9 20/4/69 W 21/5/69 115

9 "i14 Occupational Permit (Aor5) No.1 30days = W22/4/69 W 21/5/69 115

9% m415 Interior work (Guest Room) 180 days 2 9/2/69 W 12/8/69

% "116 Interior work (Public Area) 60 days = W 11/3/69 = W 14/5/69 5

97 my47 Kitchen Work 90 days @ 15/2/69 W 20/5/69 015

9% ®118 Pre Test & Commissioning 60 days @ 14/7/69  f 11/9/69 b 19

9% ®119 Occupational Permit (Aor5) No.2 30 days W 13/8/69  f 11/9/69 13/ 1119

100 =4 20 Hotel License (RorRor2) 30 days  #12/9/69  ® 11/10/69 1219 1110

101 =429 Final Test & Commissioning 60 days @ 14/7/69  f 11/9/69 W 19

02 - ; Y [2et
103 |m Back Office Handover 60 days  ©28/7/69  f 25/9/69 2509

104 1= 52 Defect and Handover 90 days 9 28/7/69 | @ 25/10/69 28/ fs’“’

105 = 53 Hotel Soft Opening 30 days 9 26/10/69 1 24/11/69 26/10 f“’"
106 = 54 Hotel Grand Opening lday  W25/11/69 W 25/11/69 2511 1°25m1

Task . summary [—  Inactive Milestone [ 1 Manual Summary Rollup External Tasks Baseline e Deadline <
Project: Andamanda Phuket Hotel Task . Project Summary [r———  Inactive Summary Covrcccooooooon Manual Summary | I  External Milestone s Baseline Milestone O Slippage
Date: © 26/10/68 Split Connonnoonooo External Tasks e Manual Task Start-only eeesssssss———  Critical Baseline Summary fe——
Milestone L 2 External Milestone @ Duration-only Finish-only PU—— Critical Split Progress
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